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[Inanupyemble pe3yibTaTbl 00y4eHHs 10 AUCHUILINHE, COOTHECEHHbIE ¢ IIJIAHUPYeMbIMH
pe3yJbTaTamMM 0CBOeHHsI 00pa30BaTebHOI MPOrpaMMbl

Komnemenyus(u), unouxamop(vt) u pesyiomameol 00y4enus

VYK-3 CnocobeH opraHu3oBbIBaTh W PYKOBOAWTH PabOTONM KOMaHbI, BhIpaOaThiBas KOMaHIIHYIO
CTpPATETHUIO [Tl TOCTHKEHUS IOCTABICHHOM LIEH

VK-3.1 BeipabarbiBaeT CTpaTeruio COTPYIHNYECTBA U HA €€ OCHOBE OpPraHU3yeT OTOOp WJICHOB
KOMaHJIbl JUIsl JIOCTIDKEHHS TOCTAaBICHHOM IEJIM B 00JAacTH MCCIENOBaHUSA OMOJIOTMYECKUX
aKTHBHBIX BEIIECTB
3nams:
VK-3.1/311 3HaeT cocTaB KaapoB K KAaTETOPUHU MTPOMBITINICHHO-TTPOU3BOICTBEHHOTO
IIepCOHAaNa, CTPYKTYypy HAy4YHOTO KOJJIEKTHBA (hapMalleBTUYECKUX MPEAPUATUI
VYK-3.1/362 3HaeT 0CHOBBI MapKETHHTA TIEPCOHATIA U U3yUYCHHsI PhIHKA TPy
VYK-3.1/313 3HaeT BubI, HarIpaBaeHHs, (POPMBI K METO/IBI 00YyUEHHSI COTPYIHHKOB
HayYHBIX KOJUIEKTUBOB, Pa3BUTHE COTPYAHUKOB MPEANPUATHIA (hapMaIieBTUIECKOM
OTpaciu
Ymemu:
VYK-3.1/¥m1 Ymeer popmynupoBath TpeOOBaHUS K KaHIUAATaM Ha BAaKaHTHBIE MECTa
IpU MOMCKE HAYYHBIX PAOOTHUKOB U COCTABIATH BAKAHCUH, OCYILECTBIATH MPOLELYPY
orOopa, HaiiMa U rpreMa paOOTHUKOB B HAy4HbIE KOJUIEKTUBBI Ha MPEIIPUATHH
VK-3.1/¥YM2 YmeeT pa3pabaTeiBaTh MPOTpaMMBbl aanTaIllid HOBBIX COTPYIHUKOB Ha
HPEANPHUATHH, COCTABIIATh JOPKHOCTHBIE MHCTPYKIMM U MOJIOKEHUS O MOIPA3IEIECHUSIX
Hay4YHBIX KOJUIEKTUBOB
VYK-3.1/¥YM3 YMmeeT opraHu3oBbIBaTh 00yueHHE PAOOTHUKOB (hapMarieBTHIECKOro
OpEANpPUATHSA, pa3pabaThIBaTh NIPOTrPAMMBI MTOBBIIICHUS KBATU(DUKAIIUN U TPEHUHIOB
Braoemy:
VK-3.1/HB1 Bnageet ocHoBamMM aHaim3a pbIHKA TPyAa, TPYAOBBIX PECYPCOB CTPAHbBI
VK-3.1/HB2 Bnageer ocHoBamMH aHan3a 3PEKTUBHOCTH MIPOrpaMM aarTaIiH,
00y4eHUs ¥ pa3BUTHSI HOBBIX COTPYIHHKOB

VK-3.2 Ilmanupyer M OpraHM30BbIBaeT pabOTy KOMaHABI B 00JAacTH HCCIEJOBAHUS
OMOJIOTUYECKUX AKTHUBHBIX BEIIECTB C YUYETOM HHTEPECOB, OCOOCHHOCTEH IOBEICHHUS U
MHEHHH €€ YICHOB



3nams:

VYK-3.2/311 3HaeT conepkaHre OCHOBHBIX HAMPaBICHUN KaIPOBOM IMOTUTHKY Ha
(dapMareBTHUECKOM MPEATPUATUI

VK-3.2/362 3nHaeT nenu u 3a1a9M CUCTEMBI YITPABICHHS HAyYHBIMH KOJJIEKTUBAMHU
OpEeanpusITUs ¥ €€ MECTO B OpraHU3allMOHHON CTPYKType (apMaleBTHUYEeCKOTO
IPEIIPUITUS

Ymemo:

VK-3.2/YM1 YMmeeT yuuThIBaTh B YIIPaBICHUN HAYYHBIMH KOJUIEKTHBAMH TTOKA3aTEIH
TUHAMUKH (KOA(P(GUIIMEHT TEKy4eCTH KaapoB, KOA((HUIIMEHT MOCTOSHCTBA KaJApOB) U
cocTaBa (SIBOYHAsl, CIMCOYHAS U CPETHECITUCOYHASI YUCIEHHOCTh) KaIpOB

VYK-3.2/YM2 YMeeT m1aHupoBaTh U ONPeAesaTh YUCICHHOCTh HAYYHBIX KOJJIEKTHBOB
VK-3.2/¥M3 YMmeeT ocymiecTBIsATh TPaMOTHOE PACTIPECIICHUE ITOTHOMOYHHA U
OTBETCTBEHHOCTH C Y4€TOM 0a30BBIX MPUHIUIIOB JIEJIETUPOBAHUS

Braoemy:

VK-3.2/HBl  Bmageer  MeTomamMu  pacueTa  YHUCIEHHOCTH  I€pcOHala  Ha
(dhapMaIeBTHIECKOM MPEATPUSTUN

VK-3.2/HB2 Bnageer metonamu pacuéra nmokasaresieil IMHaMHUKH ITepcoHaa
(apmareBTHUECKON OpraHu3aIiH

YK-3.3 Opraau3yeT TUCKyCCHH IO 3aJJaHHOM TeMe B 0071acTH UCCIIEAOBaHUS OMOIOTHYECKHIX
AKTUBHBIX BEIIECTB M 00CYKEHUE PE3yabTaTOB paOOTHI KOMaH/IbI
3namo:
VYK-3.3/3u1 3Haet poib, KauecTBa, QYHKIIMHA COBPEMEHHOTO PYKOBOAMTEIS B
yIpaBICHUHN HAYYHBIMU KOJUIEKTHBAMH (DapMarieBTUYECKOTO PEITPUSITHS
VK-3.3/382 3Haet BU/bI, IPUUNHBI BOSHUKHOBEHHS, IMHAMUKY KOH(IMKTA B HAYYHBIX
KOJUIEKTHBAX Ha (papMarieBTHUECKOM MPEIITPUSITHH
Ymemo:
VYK-3.3/¥YMm1 YmMmeeT ucnonap30BaTh aIrOPUTM NMPUHATHS YIIPABICHUYCCKUX PEIICHUN B
yIpaBICHUH HAYYHBIMU KOJUIEKTUBAMHU
VK-3.3/¥YM2 YmeeT ynpaBisTh KOHQIUKTHBIMA CUTYaIUsIMU Ha (hapMarieBTHYECKIX
IPEIIPUATHAX
Braoemy:
VK-3.3/Hs1 BnazneeT negarorndeCKUMHM, COLMATBHO-TICUXOJIOTHUECKUMU U
OpPraHHW3aIlMOHHBIMH METOJaMU  YTMPABICHHUS T[OBEACHUEM pPAOOTHHKOB HAyYHBIX
KOJUICKTHBOB

VK-3.3/HB2 Bnageetr KOHCTPYKTUBHBIMH METOIAMH U IPUEMaMHU MIPEIYIPEKACHUS U
paspenieHuss KOH(JIMKTOB B HAy4HbIX KOJUIEKTHBAX, METOJaMHM AapryMEHTAalud U
KOHCTPYKTUBHOU KPUTHUKHU

VYK-5 Criocoben aHanu3upoBaTh U YUUTHIBATh PA3HOOOpa3ue KyIbTyp B IIPOIIECCE MEKKYIBTYPHOTO
B3aUMOJIEUCTBUS

VK-5.1 Amnamuzupyer BaxHEHIIME  HMACOJIOTMYECKHME U  LIEHHOCTHBIE  CHUCTEMBI,
c(OpMHUPOBABIIUECS B XOJE HCTOPHUYECKOTO DPA3BUTHUS; OOOCHOBBIBAET AKTYaJIbHOCTh HX
WCTIONB30BAaHUS TIPU COIMAIILHOM H MPOQPECCHOHATHLHOM B3aUMOICHCTBHM B OOJIACTH
UCCIIEIOBAHUS OMOJIOTUIECKUX aKTUBHBIX BEIIIECTB

3nams:

VYK-5.1/311 3HaeT coBpeMEeHHBIC METO/IbI YIIPABICHUS TIEPCOHAIIOM M OCOOEHHOCTH MX
PUMEHEHHUS Ha (apMaleBTHUYECKOM MPEATPUSTUI

VK-5.1/382 3naeT 6a30BbIC coepKaTEIbHBIC U TPOIIECCYaTbHbIC TEOPUU MOTHBAIIUH,
(GbopMBI CTUMYITHPOBAHUS TPy



VK-5.1/383 3Hnaet cucteMsl 1 (OpMBI OIUIATHI TPyZa Ha (hapMareBTUYECKOM
IPEIIPUITUN

Ymemo:

VK-5.1/¥Mm1 YmeeT pa3pabaTeiBaTh CUCTEMBl MOTHBAIIMN U CTUMYJIUPOBAHUS TPy/Ia
HAy4HbBIX KOJIJIEKTUBOB, OIpPEENIsITh MOTHUBAI[MOHHBIM THUNl pabOTHMKA M BBIOMpATh
¢ dexTuBHYIO POpMYy CTUMYITHPOBAHUS TPYAA

YK-5.1/¥YM2 VYmeer ¢popmupoBath (GOH OIIIATHI TPYJA U PACHIPEACTATH €r0 MEXKIY
OTJENbHBIMU PAOOTHUKAMU

Braoems:

VYK-5.1/HBl BnaaeeT 0CHOBHBIMH METOIaMH MOTHUBAIIUH U CTUMYJIUPOBAHUS HAYIHBIX
KOJUIEKTUBOB

VK-5.1/HB2 Bnaneet meTogamu pacuera (hoH/a OIUIATHI TPYAA U PACIIPEICIICHUS €T0
MEXy OTAETbHBIMUA PaOOTHUKAMHU

VYK-5.2 BeicTpauBaer conuaigibHOe NpOo(EeCCHOHATBHOE B3aWMMOACHCTBHE C  yYE€TOM
0COOCHHOCTEH OCHOBHBIX (DOpM HAy4YHOTO M PEJIIUTHO3HOTO CO3HAHMS, KYJIBTYpHl H
npodeccuoHanbHON 3TUKHU B 00JIACTH HCCIIeI0BaHUS OUOIOTUYECKUX aKTUBHBIX BEIIECTB

3nams:

VK-5.2/312 3HaeT uCTOpUYECKUE aCTIEKTHl Pa3BUTHUS HAYKH yIPABIICHUS IEPCOHAIOM U
3HaYEHHE MEHEI)KMEHTA IIEPCOHANIa B COBPEMEHHBIX yCIOBUIX

VYK-5.2/313 3HaeT 0CHOBBI PAaBOBOTO PETYIUPOBAHUS TPYAOBBIX OTHOLICHUN

Ymems:

VYK-5.2/¥YM2 YMmeeT pa3BuBaTh KOPIOPATUBHYIO KYJIBTYpYy Ha (hapMarieBTH4eCKOM
IIPOM3BO/ICTBE, YUUTHIBAs IPUHLIMIIBI HAYYHOU JEATEIBHOCTH U OCHOBBI
MHTEJUICKTYaIbHON COOCTBEHHOCTH

VK-5.2/¥YM3 YMmeeT ocymiecTBIsATh OIICHKY TPYIOBOM IEATEIbHOCTH PAOOTHHUKOB B
CUCTEME yIpaBJeHUs] HAyYHbIMH KOJJIEKTUBAMH (papMalieBTHUECKOTO MPEeANPUSITHS
Braoemy:

VYK-5.2/HB1 Bnageer ocHOBamMH aHaJIM3a KOPIIOPATUBHOM KYJIBTYpPhI Ha
(apmarieBTH4eCKOM IPEANPUSITHN

VK-5.2/HB2 Brnaneer MeToilaMy OILICHKH U aHaJN3a TPYIOBOM eATEbHOCTH HAYYHBIX
KOJJICKTHBOB Ha (papMarieBTUYECKOM MPeIIpUsTHH

MecTto aucuunimHbl B cTpykrype OII

Huctumnuaa b1.B.06 «VYmpaBineHne HaydyHbIMH KOJJICKTUBAMH» OTHOCHTCS K (HOpMHUPYyEMOi
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3y4aeTcs B
ceMectpe(ax): 2.
[Tocnenyromue AMCUUITITUHBI (IPAKTUKH) TIO CBA3SIM KOMIIETEHIIUNA:

OTJ.B.02 buostuka;

b3.0.01(/1) IToaroroBka K mporeaype 3aliUThl U 3allUTa BBIMTYCKHOW KBaTU(UKAIIMOHHON
paboTHI;
B npouecce u3yueHus: AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHoHaIbHON JesTeIbHOCTH
U pemnieHUIo npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u o6pa3oBarenbHOU
MPOTPaMMOii.

Conep:xaHue pa3ejioB, TeM JUCHUTITHHbBI

Pazoen 1. Teopemuueckue  O0CHOBbI  yYNpAGieHUsA  HAYYHLIMU  KOAJIEKMUGAMU  HA
dapmayeemuueckom npeonpusmuu



Tema 1.1. Ynpasnenue nayunvimu xoanekmugeamu. Mcmopus paszeumusi u cospemenHHoe cOCmoaHue
HayKu 00 ynpaeieHuu nepcoHaiom.

[TonsiTre HayuHbIi KOJUIEKTUB. CTPYKTypa HAyYHOTO KOJIJIEKTUBA (hapMaIleBTHUYCCKUX TTPEATPUITHA.
OcHOBHbIE TPHUHIMIIBI YIPABICHUS HAyYHBIMU KOJUIEKTHMBaMH. VCTOpHsi BO3HUKHOBEHUS HayKH
yopasiieHUs! nepcoHanoM. OTHOIIEHHE K MEepCOHAly Ha pa3HBIX 3Tanax pa3BUTHUS MEHEIKMEHTA.
Hlkonbl ympaBiieHHs O pPOJU 4YeJOBEKAa B OpraHM3alii. 3HAYeHHE HayYHbIX KOJIJIEKTUBOB Ha
(bapMalieBTUYECKOM MPEATPUSTHH.

Tema 1.2. Xapaxmepucmuka mpyoo8ulx pecypcos CmpaHul U npeonpusimusl.

XapakTepucTuka TPYAOBBIX pecypcoB cTpaHbl M UX Kiaccudukanus. [lokazarenn 4McIeHHOCTH,
cocTaBa M JABW)KEHHUS HaceleHHs. XapaKTepUCTHKa pbIHKA Tpyaa U ero ocobeHHoctH B Poccum.
3aHATOCTh HaceNleHUs U 0e3paboTuiia B CHUCTEME PBIHOYHBIX OTHOUIEHWM, MX BHABI U CHOCOOBI
m3Mmepenus. [IpuduHbl U mocneacTBus O6e3pabotuiibl. OneHKa ypoBHS 0€3palOoTHIlBL. 3aHATOCTh U
6e3padotuna B Poccun. CoctaB TpydoOBBIX pecypcoB (apMaleBTUUECKOTO MPEANPHUSITHS, KaTeTOpUU
MIPOMBIIIIEHHO-TIPOU3BOJICTBEHHOTO  MEpCOHANa  MPEeANpHUsATHH  (apMalleBTUUECKONH  OTpaci.
[Tokazarenu nuHamuku (k0A(hOUIMEHTHI TEKYyYeCTH, TOCTOSHCTBA M 00ImIero o0opoTa KaapoB) U
cocTaBa (SIBOYHAsl, CIIMCOYHAs U CPEIHECITCOYHAS YUCIIEHHOCTh) IIepCcCoHaa.

Pazoen 2. Texuonocua ynpaenenus HAYYHbIMU KONNEKMUGAMU HA (apmayesmuiecKkom
npeonpuamuu

Tema 2.1. Cucmema ynpaenieHusi HAYYHbIMU  KOLIEKMUBAMU U  KAOPOB8As — NONUMUKA
Gapmayesmuueckoeo npeonpusmus.

CucteMa ympaBieHHUs IEPCOHATIOM U €€ MECTO B OPTaHU3AIMOHHON CTPYKTYype (hapMareBTHIECKOTO
npeanpusaTus. Llenmn W 3amaud CHCTEMBl YNPAaBICHUS HAYYHBIMH KOJUICKTUBAMH TPEATPHSITHS.
CoctaB  (D)yHKIIMM CHCTEMBI yIpaBIICHUS HAyYHBIMH KOJUIEKTHBaMH. CYIIHOCTh W COJICpIKaHUE
COBPEMEHHBIX  METOZIOB  YINpaBICHHWs HAyYHbBIMH  KOJUIEKTHMBaMH. KanpoBas — moimTHKa
(hapMareBTHIEeCKOTO MPEIANPUSITHS U €€ OCHOBHBIC HAIIPaBICHHs. BUIbI KaApOBOH MOIUTHKU M HX
xapaktepuctuka. OcoOeHHOCTH (opMUPOBaHHE HAYYHOTO KOJUICKTHBA Ha (hapMarieBTHYECKOM
npeanpusTad. CynIHOCTh, 33Ja4l U 3Tambl KaJAPOBOTO TUIAHUPOBAHHS Ha MPENNpUATHH. MeTosl
TUTAHUPOBAHMUS YHCICHHOCTH pabounmx Ha (apMaleBTUYECKOM Npeanpustud. OnpenencHue
YHCJICHHOCTH YIPaBIEHYECKOro TepcoHana. Hopmel ympaBisemoctn u ux pacder. Dopmyna
Posenkpaniia. HopmupoBanue Tpyaa Ha (bapmareBTHIeCKOM MPENPUITHH.

Tema 2.2. Ilnanuposanue  uUCIEHHOCMU  COMPYOHUKO8  HAYYHBIX  KOLIEKMUBO8  HA
gapmayesmuueckom npeonpusmuu

MeTonb! MIIaHUPOBAaHUS YUCIEHHOCTH pabounx Ha GapManeBTHUECKOM npeanpusTiuu. OnpenenaeHue
YHCJIEHHOCTH YIpaBieHUYEeCKOro mnepcoHana. Hopmbl ympaBiseMoctd M ux pacuer. Popmyna
Pozenkpanma. HopmupoBanue Tpyna Ha ¢apMamneBTHUYECKOM NpeanpusTuu. KoHTpOIbHBIM TecT
«Pabora ¢ kagpamMu Ha papMaleBTUUYECKOM MPEATIPUITHI.

Tema 2.3. Mapkemune, npueieuenue u adanmayus HOBbIX COMPYOHUKOS apmayesmuiecko2o
npeonpuamusi, popmuposarue HayyHvlX KOLLeKMUBO8.



CyuiHocTs ¥ cofepKaHue MapKeTHHTa repcoHana. M3ydyenue pelHKa Tpyaa. AHaIU3 COBPEMEHHBIX
TEeHJCHIIMH Ha (apmarneBTHYEeCKOM pbIHKE Tpyda B Poccumn. MCTOYHMKM W TyTH TOKPBHITUS
noTpeOHOCTH B PaOOTHHKAX HAayYHBIX KOJUIEKTHBOB Ha (DapMalleBTUYECKOM NPENNPUATHH. AHAIN3
BHYTPEHHUX U BHEIIHUX MCTOYHHMKOB NepcoHana. GopMmyanpoBaHue TpeOOBaHUN K KaHIUAATaM Ha
BaKaHTHbIE MeCTa MpPU IMOMCKE HAyYHBIX paOOTHHMKOB. [IpenMyInecTBa M HEIOCTATKH MOJIOJBIX
CIELUAINCTOB KaK 0co00il kareropuu padoueit cuibl. CymHocTh camoMapkeTuHra. CoBpeMeHHbIe
cnocoObl TpynoycTpoiicTBa paborHukoB. Ilopsmok cocraBnenus pestome. Ilpouemypa orbGopa u
HailMa COTPYJHMKOB HAay4HbBIX KOJJICKTMBOB Ha (hapMareBTHUYeCKoM mpeanpusatun. llepeueHn
HEOOXOIMMBIX JIOKYMEHTOB TpU TpyHoycTpoiictBe. OcoOeHHOCTH TmpueMa Ha paboTy 1o
COBMECTHTENbCTBY. OpraHuzamusi ymnpaBleHUs — aJanTaled  MOJIOABIX  COTPYIHHKOB  Ha
¢dapmarneBruueckoM mnpennpusatu. Kiaccudukauus BuIoB anantauuu. BBeaeHue B Kype nena
HOBBIX COTpYIHUKOB. HacrtaBHHM4ecTBO. YmpaBiieHHE BBICBOOOXKIEHHEM COTPYIHUKOB HAy4HBIX
KOJIJIEKTHBOB.

Tema 2.4. Jlenecupogéanue NOTHOMOUUL U OP2AHU3AYUS UCNOTHUMENLCKOU OeAmenbHOCmU Ha
Gapmayesmuueckom npeonpusmuu. Pykosooumeno u e20 poab 8 YHAPAGIEeHUU HAYYHLIMU
KOJLIeKMmugamu Ha gapmayesmuieckom npeonpusmuu.

Pacnipenenenne  o0s3aHHOCTEd W OpraHM3alMs  HMCIOMHHUTEIBCKOM  JEATENbHOCTH  Ha
(apMmalieBTH4eCKOM NPEANPHUATHH. [IpUHIMIIBI PallMOHATBHOTO JEJIETHPOBAHUS IOJTHOMOUYUHN B
opranuzanuu. Pa3paboTka HODKHOCTHBIX HWHCTPYKIMHA B opranuzanud. OCHOBHBIC pa3/ieibl
JOJDKHOCTHBIX MHCTPYKIMHA. Poib COBpPEMEHHOTO pyKOBOAMTENS B YIPABICHUH HAyYHBIMU
KOJJIeKTUBaMu W ero (ynkmuu. KauecTBa, HeoOXomuMble pPYKOBOAMTENIO M TpeOoBaHUS,
IpeabsaBIsieMble K HEMY IPU PYKOBOACTBE HAayYHBIMH KOJIJICKTHBAMHU. XapaKTEPUCTHKA OCHOBHBIX
CTUJICH yNpaBJIeHUs] HAYYHBIM KOJUIEKTUBOM. AJITOPUTM MPUHATHUS YIPABICHYECKUX PELICHUN.

Tema 2.5. Momusayus u cmumyiuposanue mpyoosol OesmeibHOCIU HAYYHbIX KOJIEeKMUB08 Ha
gapmayesmuueckom npeonpusmuu.

MotuBanus 1 MOTHUBaLIMOHHBIN Tponiecc. CofepKareabHble TEOPUU MOTHBALMH (TEOPHUS UepapXUu
notpeOHOocTel A.Macmnoy, Teopusi CylecTBOBaHus, cBs3u U pocta K. Anpaepdepa, nByxdakropHas
teopuss @D. Tepubepra, Teopus mpuoOpereHHbIX moTpedHOcTer J[. MaxkKnemmanna).
[Iponieccyanbupie Teopun MoTHBanuu (Teopus oxumanuii B. Bpyma, Teopust cnpaBenmuBoctu C.
Anamca, Teopus JI. [Toprepa-2.Jloynepa). [Ipumenenne Teopuii MOTUBAIIMK B TIPAKTHUKE YIIPABICHUS
Hay4YHBIMHU KOJUIEKTHUBaMH (hapMalieBTUYecKoro npeanpusitusi. GopMel CTUMYIUPOBAHUS TPYAOBOM
NEeSTeIbHOCTH pabOTHUKOB HAyYHbIX KOJJIEKTUBOB Ha (DapMalleBTUYECKOM MPEANpPUSATHH.
MarepuanbHble 1 HEMaTepUadbHble (OPMbI CTUMYIUPOBAHUS PAOOTHUKOB HAyUHBIX KOJIJIEKTHBOB.
MoTuBaliMOHHbIE TUIBI PAOOTHUKOB. MeToauKa OIpeneieHnss MOTHUBAIMOHHOTO THIA MEepCcoHaia.
CooTBeTcTBHE MOTUBAIlMOHHBIX THUIOB U (QOPM CTUMYIHPOBAHHS TPYIOBOM AESITEIBHOCTH
COTPYIHUKOB HAayYHBIX KOJIJIEKTUBOB.

Tema 2.6. Cucmemul u ghopmbl onramul mpyoa Ha ¢papmayesmuieckom npeonpusmuil.

3apabotHas 1utata ¥ ee GyHKUUH. [IpUHIMIBI OpraHu3anuy 3apabOTHOM MJIaThl HA MPEIIPUSTHH.
Munumanssbiil pazmep omnarsl Tpyaa (MPOT) B Poccun n nopsinok ero pacuera. CpaBHUTENBHBII
anamu3 MPOT B Poccum u psane 3apyOexHbIx ctpaH. TapudHas cuctema orjarel Tpyda U ee
OCHOBHBIE 3JeMeHTHl. [loBpeMeHHass W cnaenbHas (oOpMBl OIUIaThl Tpyaa. bectapudnbie u
CMEIIaHHbIe CUCTEMBI OIIaThl TpyAa. Bumel nomnar n HambaBOK K 3apabOTHOM IuiaTe paOOTHHUKOB
¢dapmanesruueckoro npeanpustus. Cocras (oI OIUIATH TPyAa (papMarieBTUYECKOTO MPEANPHITUS
U ero ranupoBanue. [1opsa0Kk HauUCIIEHHs CTPAXOBBIX B3HOCOB BO BHEOIOMKETHBIE (hoHIBI PO.

Tema 2.7. Oyenka pe3yrbmamu@Hocmu mpyoogol OesimelbHOCMU HAYYHbIX KOLIEKMU808 Ha
Gapmayeemuueckom npeonpusmuu. AHaIU3 U NIAHUPOBAHUE NPOUIBOOUMENLHOCIU MPYOd HA
gapmayesmuueckom npeonpusmuu



Ponp omeHkw TpyaoOBOH NEATENTPHOCTH pPaOOTHUKOB B CHUCTEME YIPABICHUS IEPCOHAIOM
(bapMarieBTHYEeCKOr0 MPEANPUATHS, OLEHKA MACATEIbHOCTH HAy4HbIX KOJJIEKTHBOB. (OCHOBHBIE
METONbl OLIEHKH TPYIOBOW JEATENIPHOCTH HAy4YHBIX KOJJIEKTHBOB Ha (hapMalieBTUYECKOM
IpeanpusITHi. MeToa 3KCHEepTHBIX OLeHOK. OpraHu3anusi NpOBEACHUS aTTECTalluu COTPYIHHUKOB
HayYHBIX KOJUIEKTUBOB. [Ip0o6IeMbl OIIEHKH HAay4YHBIX pAOOTHUKOB U IYTH UX MPEOIOJICHHS.
CymHOCT, M  JKOHOMHYECKOE 3HAau€HHE  NPOM3BOAMTENBHOCTH  Tpyraa. Omnpenenenue
MIPOU3BOJUTEIBHOCTH TPY/a C MIOMOIIIBIO TIOKa3aTeNneil BEIpaboTKH M TPYAOEMKOCTH. Pe3epBbl pocTa
MPOU3BOJUTEIBHOCTH TPYZa Ha MPEANPHUATUAX (hapMalleBTUUECKON MPOMBIIIICHHOCTH. YIIPaBICHHUE
IIPOU3BOAUTEIBHOCTHIO.

Tema 2.8. Ilpasosoe pezynuposariue mpyoosvlx OMHOULEHU

OcHOBHbIE NPUHIUIBI PABOBOTO  PETYyIUPOBAaHUS TPYAOBBIX OTHomeHWd B  Poccum.
KonnekTuBHO-A0rOBOpHOE  pErylIHpoBaHHe TPyAOBbIX oTHoumieHui. CoaepkaHue TpPYIOBOTrO
JIOTOBOpAa M OCHOBaHHUs JJsi ero mnpekpaiueHus. [IpaBoBoe perymupoBaHue pabo4yero BPEMEHH,
BPEMEHHM OT/AbIXa W OIUIaThl Tpyda paboTHUKOB B Poccuu. OCHOBHBIE acCNEKTHl PEryIMPOBAHUS
TpynoBbix oTHOeHH B Koncturynuu u TK PO®.

Tema 2.9. Vnpaenenue nosedenuem pabomHuxKo8 HAYYHuIX KOLIEKMUBO8 HA (apmayeemuieckom
npeonpuamuu. Ynpaenenue pazsumuem NepcoHand U Op2aHu3ayus pabomol HAYYHLIX KOJLIEKMUBOS
Ha gapmayesmuieckom npeonpusmui.

[TonsiTe KOPHOPAaTWBHON KyJABTYpbI, €€ OCHOBHBIE JJIEMEHTHI, CTPYKTypa U (QYHKUHUU. THIBI
KOPIIOPAaTUBHOW  KyJbTYpbl B COBpPEMEHHbIX opranmzanusax. Crnenuduka ¢dopMupoBaHus
KOpPIOPAaTUBHON KyJbTYpbl Ha (hapMaleBTUYeCKOM npeanpuatud. OCHOBHbIE MPUHLHUIIBI HAyYHOMU
NEeSITeIbHOCTH, ONPEACISIONUE KOPIOPATUBHYIO KYIBTYpY (apMaleBTHUECKOTO MPEeIPHUITHS.
OCHOBBI MHTEJUICKTYaJIbHON CcOOCTBEHHOCTU. [loHsATHE KOHQUIMKTAa W €ro CTPyKTypa. THIoIorus
KOH(IUKTOB. BUbl, NpUYMHBI BOSHUKHOBEHUS, TMHAMUKA KOH(IMKTA B HAYYHBIX KOJUIEKTHBAaX Ha
¢dapmaneBTuueckoM npeanpuiatud OcoOeHHOCTH KOH(IMKTOB B Hay4yHBIX KojulekThBax. Dasbl
pa3Butus KOHQIUKTOB. OCHOBHBIE CTPATErny MOBeAEHUs B KOH(IUKTE. MeToabl mpeaynpexIeHus
U paspelieHus] KOH(IMKTOB B Hay4yHBIX KoJjuleKTuBax. KOH(MIMKTBI B pa3iauuHbIX cdepax
YeJIoBeUeCKO JesTenbHOCTH. Poib 00yueHuss B cUCTEME YNpaBiICHHUS HAayYHBIMU KOJIJIEKTUBAMU
(hapMaleBTUYECKOTO MPEATPUSATHSI.

Tema 2.10. Opeanuzayus ob6yyeHusi compyOHUKO8 HAYYHBIX KOLLEKMUBO8, NIAHUPOBAHUE 0el060U
Kapbepbl U pabomsi ¢ KAOPOBbIM pe3ep8oM Ha apmayesmuieckom npeonpusmuu

Bunpl, HampaBieHuss W METOAbl OOyYEHHsS] COTPYJHHKOB HAyYHBIX KOJUIGKTUBOB. OTallbl
npodeccuoHaIbHOTO O00yueHus, oreHka 3(dexkTuBHOCTH oO0yueHus. [IporpaMMbl TTOBBIIICHUS
KBaJTU(HUKAIIUA U TPEHUHTOB. [IOHSATHE W BUABI IEIIOBOW Kaphephbl. DTAlbl U BapUAHTHI Pa3BHTHUS
IeNoBOM Kapbepbl. VHAMBHIyanbHOE W OPTaHU3AIMOHHOE IIAHWPOBAHHUE JIEIOBOW Kaphephl
pabOTHUKOB. YMpaBiieHHE CIIY)KeOHO-TIPO()ECCHOHANTBHBIM TPOABUKCHUEM PAOOTHUKOB HAyYHBIX
KOJUTeKTHBOB. CyIIHOCTh M TOPSAIOK (OPMHPOBAaHHE KaapoBOTo pesepsa. [lnaHumpoBaHuWe W
opraHu3aiys paboThl ¢ pe3epBOM KaJpOB.

O0beM TMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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Pa3paborunk(u)

Kagenpa s5xoHOMUKH U yHpaBJiIeHUs, KaHIUAAT MIeAarorndeckux Hayk, noueHTt Cadponona XK. C.
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