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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.0S YnpasieHue npoektaMu

HanpasieHue noaroroBKu: 04.04.01 Xumus
Ipoduab noaAroroBKM: MenunuHckas XuMusl U JU3aiiH MOJIEKYJ
®Dopma 00yueHHs: O4YHast

[Inanupyemble pe3yibTaTbl 00y4eHHs 10 AUCHUILINHE, COOTHECEHHbIE ¢ IIJIAHUPYeMbIMH
pe3yJbTaTamMM 0CBOeHHsI 00pa30BaTebHOI MPOrpaMMbl

Komnemenyus(u), unouxamop(vt) u pesyiomameol 00y4enus
YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO IHUKJIa

VK-2.1 Pa3zpabarbiBacT KOHIEMIIMIO peaju3allMk TPOCKTa B paMKaxXx 0003HAYCHHOU
npoOnemMbl:  (GOpMyaUpYyeT 1Ieib, 3aJadyd, OOOCHOBBIBAET aKTYaJbHOCTh, 3HAYUMOCTD,
0XU/1aeMble pe3yJabTaThl U BO3MOXHBIE C(hephbl UX TPUMEHEHHUS

3name:

VK-2.1/311 3Hare OCHOBHI Lienenonaranus. MIMeTs npeacTaBiIeHne 0 HepapXuu enei B
IIPOEKTE, IOHUMAaTh Pa3HUILy MEXKIY LEISIMU U PE3YJIbTaTaMU IIPOEKTa.

VK-2.1/352 VMeTh mpeAcTaBICHUE O KPUTEPUSAX YCHEIIHOCTH MpPOEKTa M (hakTopax,
BJIMSIIOIIMX Ha YCIEX MIPOEKTA.

VYK-2.1/313 3Harh XapakTEpUCTHKH METOIOB U MHCTPYMEHTOB YIPABJICHUS NIPOCKTAMHU,
00JIaCTh UX MPUMEHEHHS U Pa3ITHYHSL.

Ymems:

VK-2.1/¥m1 VYmerp ¢opMmyaupoBarh 0OImME 1EIUM TPOEKTa, HCXOAs W3 IIeNeH
OpraHu3aluK U KOHKPETHBIC IENTN TIPOEKTA, MCXOIS U3 OOIIUX IeJIeH MMPOeKTa.

VK-2.1/¥YM2 YMmeTh onpenensaTh HepapXuro el mpoekTa 1 000CHOBBIBATH €€.

YK-2.1/¥YM3 YMeTh omnpenensirts, Ki1accu(puIMpoBaTh, OLEHUBACT M MPUOPUTU3UPOBATD
Bce opMasbHbIe U HeopMabHbIe (PAKTOPHI YCIIEITHOCTH MPOEKTA.

VYK-2.1/¥YM4 VYMmeTp apryMEHTHpOBaTh BBIOOp MOIXOJa K peau3alld IPOEKTa,
00OCHOBBIBasI €T0 PE3YIBTATUBHOCTb.

YK-2.1/¥YM5 YMmeTh co31aBaTh KOHIETILHUIO (CTPATETHIO) pealn3aluy MPOeKTa, BKIoUas
KOHEUHBIE PE3YJbTaThI.

YK-2.2 OmpenensieT U pacCUyUTHIBAET HEOOXOIMMBIC TEXHOJOTUYECKHE U IKOHOMUYECKHE
pecypchl Uil peau3aliy nporecca U Npou3BOoACTBa

3name:

VYK-2.2/311 VmeTs npeacTaBieHue O CTaHAAPTHOM HaOOpe MPOIIECCOB 0 yIPaBICHUIO
CTOMMOCTBIO IIPOEKTA.



VK-2.2/342 3HaTh OCHOBHBIC IMOIXOAbI K NPHUBICUEHUIO pecypcoB ((hanapaii3unr) u
0a30BbIe XapaKTEPUCTUKU UCTOUHHKOB (PMHAHCUPOBAHUSI.

VK-2.2/383 3Harb OCHOBHbIE TOAXOAbI K KOMMEpIMAJIH3allMd TEXHOJIOTUH U
yIpaBJICHUIO HHTEIJICKTYaIbHOU COOCTBEHHOCTBIO.

VK-2.2/384 3HaTh METOABI OLICHKH 3aTpaT MPOEKTa.
Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KU3HEHHOTO LIUKJIA.

VK-2.2/¥YM2 VYmerb ompenenats HeoOXoAuMble pecypchl U 3((EeKTHBHO HX
pacrnpenensrs.

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoeKTa (cMeTa, OIOKeT).

VK-2.2/YM4 YMeTh KOHTPOIUPOBATh CTOMMOCTD IIPOEKTa METOI0M OCBOEHHOTO 00beMa.

VYK-2.3 Pa3pabareiBacT IjaH peanu3anui padOT W OCYIIECTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIAHUPOBAHUS

3name:

VK-2.3/311 HUmets mpencraBienne o WBS (CTpyKTypHOH IEKOMITO3UIIMU PadoOT) U
NPUHIAIIAX €€ CO3aHMs.

VK-2.3/382 WMeTh mipencTaBieHHEe 00 OCHOBHBIX TEXHUKAX TUIAHMPOBAaHUSA PaboOT B
MIPOEKTE.

VK-2.3/383 HmeTs mpencTaBiIeHHE O CHUCTEMax KOHTPOJS TMPOEKTa, BKIIIOYAs ITHKI
Jemunra (TuraHupoBaHUE — JEHCTBUE — MPOBEPKA — KOPPEKTUPOBKA).

Ymems:
VYK-2.3/¥YM1] YMeTh cucTeMaTHu3MpoBaTh LIEIH U CBSI3aHHbIE PE3YJIbTATHI.

VK-2.3/YM2 VYMmerh omnpenensaTh W IUIAHUPOBATh TMAKEThl pabOT WM d3JIEMEHTapHBIC
paboThI U1 JanbHEUIIETro co3aHus KOHGUTYpaluK COepKaHus POEKTa.

VK-2.3/¥M3 VYmeTh ompenensieT pond W OOS3aHHOCTH, CBS3aHHBIC C YIPaBICHUEM
KOoH(pUryparueil conepkaHus MpoeKTa.

VK-2.3/YmM4 YMeTb ompenensTh ISHCTBUS, BBITIOJHEHHWE KOTOPBIX HEOOXOIUMO IS
MOJIYYCHHUST  PE3YJIBTaTOB MPOEKTa, PECYpPChl, TPymo3aTparbl H  JIUTEIBHOCTD,
HEOOXOMMBIC JUTsl BBITIOJTHEHUS TTPOCKTA.

VYK-2.3/YM5 VYMmerh omnpeaensaTh LMKIBL, CPEICTBA M METOIbl KOHTPOJSI BBITOJHEHUS
IPOEKTAa.

MecTto nucuunanHbl B cTpykrype OII

Huctunmmaa B1.B.05  «YmpaBnenue mnpoekTamMu» OTHOCUTCA K (OPMHPYEeMOW yYaCTHHKAMU
o0pa3oBaTeIbHBIX OTHOIIEHUH YacTH 00pa30BaTeIbHON MTPOrpaMMBbl B u3ydaeTcs B cemectpe(ax): 1.

[Tocnenyrommue AUCIUILIAHBI (TIPAKTUKH) TIO CBS3SM KOMIICTCHITHNA:
b1.B.09 MeaunuHcKas XUMUS;

b3.0.01(/1) IToaroroBka K mporeaype 3aliUThl U 3allUTa BBIMTYCKHOW KBaTU(UKAIIMOHHON
paboTHI;

B npouecce u3yueHuss AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHoHaIbHON JesITeIbHOCTH
U pemieHUIo npodeccHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO wu o6pa3oBarenbHOU
MPOTPaMMOii.

Conep:xaHue pa3aeyioB, TeM JUCHUTITHHbBI

Pa3zoen 1. Ocnoswl ynpasienu npoekmamu.



Tema 1.1. Beedenue 6 npogeccuonanvroe ynpagnenue npoeKmams, Npoyeccvl u 061acmu 3HaHuil 8
VIpagneHuu npoeKmamu.

Teopus ymnpaBiaeHHs TNPOEKTaMH.

OcHOBHbIE TOHATUS yNpaBieHUs Mpoekramu. Kputepuu
YCHEIIHOCTH MpOeKTa. ACHEKThl yrpaBieHus npoektamu. llenu mpoexrta. CTpykTypa MpoOeKTa.
®da3pl W KU3HEHHBIM MUK TpoekTa. CTaHmapTel B 007acTH ympaBieHus mpoekramu. 0030p
KOMITETEHIIMI MEHEeDKepa 10 YIpaBlieHHI0 mpoekTaMmu. [Iporeccel u ux GyHKIMM B yNpaBiIeHUH
npoekramu. OOmactu 3HaHMM mpoekrta. [Ipouecchl MHHUIMAIMY, TUIAHWPOBAHUS, UCIIOIHEHUS U
MOHHUTOPUHTa.3HAUUMOCTh Pa3pabOTKM U IJIAHUPOBAaHUS Kak HauOojee BaXKHBIX OTaloB B
YOpaBJIeHUN MPOEKTaMU. YIPaBIEHUE COJAEP>KaHUEM IMPOEKTa. YIpaBJICHHWE CTOMMOCTHIO MPOEKTA.
VYnpasneHue pecypcamu MpoeKTa. YIpaBlieHue KaueCTBOM MPOEKTa.

Tema 1.2. I'ubxkue memoowl 8 YynpasieHuu NpoeKmamu.
00630p THOKUX METOJIOB B YIPABICHUH MMPOEKTAMH.

O0beM JUCUMIIIMHBI M BUIBI Y4e0HOH padoThI

Ounas ghopma obyuenus
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Kadenpa wmemgummackoro u ¢apMalieBTUYECKOTO TOBAPOBEACHHUS,
JasbiioBa E. M.

CTapllMii IpernoaaBareib
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