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PazpaboTumnkm:
Crapimii nmpernoiaBaTens, kadeapa MeTUIIMHCKOTO |
dapmarneBTrueckoro ToBaposeaeHus JlaBeinosa E. M.

Pabouast mporpaMMa TUCHMIUIMHBI COCTaBJieHa B cooTBercTBUU ¢ TpeboBanusmu OI'OC BO mo
HanpasyieHuto noarotoBku 06.04.01 buonorus, yrBepxkaeHHOro npukasoMm MunoOpHayku Poccun
or 11.08.2020 Ne 934, c yueroM TpPyIOBBIX (GYHKIMHA TPOPECcCCHOHATBHBIX CTaHIAPTOB:
"CrenuanucT 1mo MpOMBIIUICHHON (apMaiui B 00JIaCTH UCCIIEI0OBAHUM JIEKAPCTBEHHBIX CPEACTB',
yTBepkIeH npukazom Muntpyna Poccuu ot 22.05.2017 Ne 432n; "Cneuunanuct mo opraHu3aiuu 1
YIPaBIEHUIO HAyYHO-HCCIEA0BATEIbCKUMU U OIBITHO-KOHCTPYKTOPCKUMU paboTaMu", yTBEpXkICH
npukazoM Munrtpyna Poccun ot 11.02.2014 Ne 86H.

CoriacoBaHu€ U yTBEPXKJICHUE

[Tonpasnenenne
No WIn } OTBeTCTBEHHOE DUO Busa [ara, mpoTokon
KOJIJIETHAJIBHBIN JIULO (mpu HATMYMH)
oprax
1 Kadenpa 3aBeMyrommii Ywmapos C. 3. PaccmoTpeno 15.09.2022

MEIUIIMHCKOro H|  KadeapoH,
(apMareBTHUECK| PYKOBOJIUTENH
oro MOIpa3/ieNieHus,
TOBAPOBEJICHHUS | PEaTM3YIOIIETrO
OIl
2 Kadenpa OteerctBennbiii |  OxoButsrii C. B. CorracoBaHo 15.09.2022
(dhapmakoorun u 3a
KIIMHUYECKOW | 00pa3oBaTebHy
(hapmMakoJoTuH | 10 MporpamMmy

3 | Metonuueckas | Ilpeacemarens Anexceesa I'. M. CornacoBaHo 23.09.2022
KOMUCCHS METOINYECKON
(dakynpTeTa | KOMHUCCHH/COBET
a

CornacoBaHue U yTBEpKJIeHUE 00pa30BaTeIbHOM TPOrPaMMBI

[Tonpaznenenue

No WU } OTBETCTBEHHOE BUO Busa [ara, mpoToko
KOJUIETHAJIbHBIH JUI0 (pu HATTUYHH)

opras

1 (dhakyabTeT Jekan, Kysaena E. B. CornacoBano | 23.06.2022, Ne

MIPOMBIIIIJIEHHOW | PYKOBOIUTEIb 11
TEXHOJIOTUH | TOJpa3eNieHus
JIEKapCTB
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1. HnaanyeMble pe3yJabTaThl oﬁyqe}mﬂ Mo TUCHMIIJINHE, COOTHECCCHHDBIC C IVIAHUPYEMBIMHA
pedyjJbTaTaMi OCBOCHUSA OﬁpaSOBaTeﬂbHOﬁ nmporpamMmmMal

Komnemenyuu, unoukamopul u pe3yiomamuol 00y4eHus
YK-2 Cnioco6eH yrpaBisaTh IPOSKTOM Ha BCEX dTarax ero >KH3HEHHOTO ITUKIIa

VYK-2.1 PazpabaTpiBaeT KOHIETIINIO PeaH3aliy MPOEKTa B paMKax 0003Hau€HHON MPOOIEMBI:
bopmynupyeT 1enb, 3a1a4u, 000CHOBBIBAET aKTYaIbHOCTh, 3HAUUMOCTb, 0)KHJAEMbIe
pe3yAbTaThI U BO3MOXKHBIE C(HEepbl MX TPUMEHEHUS

3name:

VYK-2.1/311 3HaTh OCHOBEHI HEJenoNaranus. MIMeTs nmpencTaBiieHue 0 HepapXuu 1ejiei B
MIPOEKTE, NOHUMATh PA3HUILY MEX1Y LIEJSIMU U pe3yJibTaTaMH IPOEKTa.

VYK-2.1/312 UmeTh npeacTaBlieHne O KPUTEPUAX YCIEIIHOCTH MPOEKTa U (haKTopax,
BIIUSIIOLIUX HA yCIEX MPOEKTA.

VYK-2.1/313 3HaTh XapakTepUCTUKH METOJIOB U HHCTPYMEHTOB YIIPaBJICHUS IPOEKTAMH,
007acTh UX MPUMEHEHUS U pa3INyus.

Ymems:

YK-2.1/¥Ym1 YMmers hopMmynupoBath o01IME 1IETU MPOEKTa, UCXOIS U3 Leel
OpraHu3ali U KOHKPETHBIE 1IeJIM IPOEKTa, UCXO0/1s U3 OOLINX LIeJieil mpoeKTa.

VYK-2.1/YM2 YMeTh onpeaensaTh HepapXuio eI mpoeKkTa 1 000CHOBHIBATH €€.

VK-2.1/YM3 YMmeTs onpenensth, KiacCuUIIUPOBATh, OIICHUBAST U IPUOPUTHUIUPOBATH
Bce (popMasibHBIE M HE(OopMalIbHbBIE (DaKTOPBI YCIIEIITHOCTH MPOEKTA.

VK-2.1/YM4 YMeTh apryMeHTHPOBATh BHIOOD MOIX0/a K Peasu3aIliy IPOCKTa,
000CHOBBIBas €ro pPe3yJIbTaTUBHOCTb.

VYK-2.1/YM5 YMeTh co3aaBaTh KOHICINIO (CTPATETHIO) PeaTM3aliy MPOEKTa, BKIFOYas
KOHEYHbIE Pe3YJIbTaThI.

VYK-2.2 Onpenenser u pacCUUTHIBAET HEOOXOAUMbIE TEXHOJOTUUECKHE U IKOHOMHYECKUE
pecypchl Ui pean3aluy mpoiecca v Mporu3BoJICTBA

3name:

YK-2.2/3u1 UmeTs npeacraBiieHne 0 CTaHAapTHOM HabOpe MPOLIECCOB MO YIPABICHUIO
CTOMMOCTBIO TIPOEKTA.

VK-2.2/312 3HaTh OCHOBHBIE MOJIXO/IbI K IIPUBIICUYEHUIO pecypcoB ((haHapai3uHT) U
0a30Bble XapaKTEPUCTUKU UCTOYHUKOB (PMHAHCHPOBAHMUSL.

VK-2.2/313 3HaTh OCHOBHBIE MOJIX0/bI K KOMMEpLHAIN3allUU TEXHOJIOTUH U
YIIPaBJIEHUIO UHTEIJIEKTYaJIbHOM COOCTBEHHOCTHIO.

VK-2.2/384 3HaTh METO/Ibl OLICHKH 3aTPaT MPOEKTA.

Ymems:
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VYK-2.2/¥YMm1 YMeTb UCHOIb30BaATh TEXHOJOTHIO OLIEHKH CTOMMOCTH MPOEKTa Ha
Pa3IMYHbIX CTAJANAX )KU3HEHHOTIO LIUKJIA.

VYK-2.2/YM2 YMeTh onpenensTb He00X0AuMbIe pecypchl v 3PHEKTUBHO UX
pacIpenensrs.

VK-2.2/¥YM3 YmeTh pazpabaTbiBaTh OCHOBHBIE IOKYMEHTHI 110 YIPABICHUIO CTOUMOCTBIO
mpoekTa (cMeTa, OI0JKET).

VYK-2.2/YM4 YMETh KOHTPOIUPOBATh CTOUMOCTh IMPOEKTA METOIOM OCBOSHHOTO 00beMa.
VYK-2.3 Pa3zpabarbIBaeT 1miaH peaiu3aiy padoT ¥ OCYIISCTBIIICT MOHUTOPHHT TIPOCSKTA C
HCIIOJIb30BAHUEM MHCTPYMCHTOB IJIAHUPOBAHUA

3nams:

VYK-2.3/3u1 Umets npencrasinenue o WBS (cTpykTypHO#i ekoMno3uuuu padoT) u
MPUHIUTIAX €€ CO3/IaHusl.

VYK-2.3/312 UmeTp npencrabiieHne 00 OCHOBHBIX TEXHHUKAX IJIAHUPOBaHUS padoOT B
IIPOEKTE.

VYK-2.3/3u3 NmeTh npeacTaBieHre o cucTeMax KOHTPOJIs MPOEKTa, BKIIOYask IIUKIT
JlemuHra (miaHupoBaHue — AEWCTBUE — MPOBEPKa — KOPPEKTUPOBKA).

Ymems:
VYK-2.3/YMm1 YMeTh cucTeMaTU3UpOBATH IIETH M CBSI3aHHBIC PE3YIbTATHI.

VYK-2.3/YM2 YMeTh onpeaensaTh U INIaHUPOBATh MAaKeThl Pa0OT WIIH 3JIEMEHTAPHBIC
paboThI U1l JAIbHENIIET0 CO3/1aHusl KOH(GUTypalluu CoJIep>KaHus POEKTa.

YK-2.3/YM3 YMeTh onpeaenser po u 00s13aHHOCTH, CBS3aHHBIC C YIIPABICHUEM
KoH(uUrypanuei coaepkaHusi MPoeKTa.

VYK-2.3/YM4 YMeTh onpeaensaTh 1eUCTBUS, BBITIOJHEHNE KOTOPBIX HEOOX0IUMO JIJIs
MOJTyYCHUS PE3YJIbTaTOB MPOEKTA, PECYPCHI, TPYA03aTPaThl M JUTUTEIIBHOCTD,
HEO0OXOUMBIE JIJIs1 BHITIOJIHEHHSI IIPOEKTA.

VYK-2.3/YM5 YMeTh onpeaensaTh MUKIbL, CPEACTBA M METOIbI KOHTPOJIS BBITIOJIHEHUS
MPOEKTA.

YK-6 CriocobeH onpenenaTs U peaan30BbIBaTh MIPHOPUTETH COOCTBEHHOMN AESITEIbHOCTU U CIIOCOOBI
€€ COBEpILIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH

VYK-6.1 OueHuBaer 1 ONTUMAIBHO UCHOJIB3YET CBOU PECypChl (IMUHOCTHBIE, CUTYaTHBHBIE,
BPEMEHHBIE) JUIsl YCIIEIIHOTO BBINIOJHEHUS 3aaHUi

3name:

YK-6.1/311 3HaTh cr10OCOOBI OIIEHKH U ONTUMAJIBLHOTO UCIIOJIb30BAHUS CBOUX PECYPCOB
(JIMYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX) JUIsl YCTICIIIHOTO BBITIOJTHEHUS 3aIJaHUI

Ymems:
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VYK-6.1/YM] YMeTb BBISBIATE U GOPMYTUPOBATH MIPOOIEMBI COOCTBEHHOTO Pa3BUTHS,

HCXOJISl M3 ATANOB NMPO(ECCHOHATBFHOTO POCTa U TpeOOBaHUI PBIHKA TPyia K

CIELUAIIUCTY.

YK-6.1/YM2 YMets hopMynupoBath 1eiau npoeccuoHaAIBHOTO U IMYHOCTHOTO

pasBuTUA, p€aIMCTUYHO U aJICKBATHO OLICHUBATH CBOU BO3MOXHOCTH, B PC3YyJIbTATC 4UCIO,

OTIPENIENATh CIIOCOOBI M ITyTH TOCTHKECHHUS TUIAHUPYEMBIX LIEJIEH.

Huctumumaa b1.B.04 «Ynpasienue npoekraMm» OTHOCUTCS K (pOpMUPYEeMO# ydaCTHUKaMU

2. Mecto qucummimHbl B cTpykrype OIl

00pa3oBaTeNbHBIX OTHOIICHUH YacT 00pa30BaTeIbHON MPOTPaMMBI U U3y4aeTcsi B ceMecTpe(ax): 2.

[IpeqmecTByro#e TUCUUTUTMHEI (IPAKTUKHN) IO CBS35M KOMIIETESHIINI:
b1.0.01 Opranuzanust paboTel MEUKO-OMOJIOTUYECKON KIIMHUKY (BUBApHS);

[Tocnenyronue AUCHUIIINHBI (IPAKTUKH) MO CBSI3IM KOMITETEHIHH:
b3.0.01 IToaroToBka K mporieaype 3aliiThl ¥ 3alIUTa BBITYCKHOM KBAaTU(PUKAIIMOHHON

paboThl;

B mpoHecCe N3yYCHUA JUCHUTIIIMHBI CTYACHT TOTOBUTCA K BUAAM HpO(i)eCCI/IOHaHBHOﬁ JACATCIbHOCTH

U peleHuto npodecCHoHaNBHBIX 3a4a4, npeaycmorpeHHbIx ®T'OC BO u o6pazoBarenbHON

IIPOrpaMMOil.
3. O0beM JUCHMILIMHBI U BUABI Y4e0HOI padoThl
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Bcero 108 3 | 41| 5 | 14 | 22 | 65 2
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4. Conep:xkanue QM CUUIITIHHBI
4.1. Pa3nenbl, TeMbl JUCUMIIMHBI M BUIbI 3aHATHI

= = =
=| 2 = = | |20
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E 3] S S = | S =8 a2
m O ¥ - ™ M ™ § s P o 8 =
O g o8B 2|88 ¢|8 8k EaE S
5|55 82 5|29 E|2oBfvloes ES
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s| © S sl L = 34 < 5
M [ S o O o O | © = S O & 3
Eole ™ R I F|leg 950 += &
==~ = = | S 93K &
5 = R S E | B & AS a -
o B > > 2 > |2 ST B
(5] < ] O >
jas) Q_< < o < s et =
2 8| = | Bl |§ |E&d
J 2 2 = '3
=] =] =]
Pa3nea 1. OcHOBBI ynipaBJIeHI 56 1 1 8 8 12| 12| 35 VK-21
NMPOEKTAMHU. YK-2.2
Tema 1.1. Beenenue B 2 2 2 VK-2.3
npodeccroHalbHOE YIpaBlIeHUE YK-6.1
MIPOEKTaMHU, IIPOIECCHI U 00JIaCTH
3HAHWW B YIIPABJICHUH ITPOCKTAMH.
Tewma 1.2. IIponiecce u o0macTu 54 1 1 6 6| 12| 12| 35
3HAHWUN B YIIPaBJICHUH NMPOECKTAMH.
Paznen 2. U3yueHne MeTo10B B 50 4 4 6 6/ 10/ 10 30] VK-21
yIpaBJIeHHH POEKTAMH YK-2.2
Tewma 2.1. MeToibl B yripaBiaeHUN 50 4 4 6 6/ 10 10/ 30| VYK-2.3
MTPOCKTaAMHU. YK-6.1
HTtoro 106 5 5| 14 14| 22| 22| 65

4.2. Conepxanue pa3iesioB, TeM JUCHUILUIAH U GOPMBI TEKYLIET0 KOHTPOJIS
Pazoen 1. Ocnoswl ynpasnenu npoekmamu.

Tema 1.1. Bseoenue 6 npogheccuonaivHoe ynpasienue npoexmamu, npoyeccol U 0oaacmu 3HaHUll 8

ynpaejieHuu npoeKmamu.

Teopus ynpasnenus npoekraMu. OCHOBHBIE MOHATHS YIpaBlieHus: mpoekramu. Kpurepuu
YCIIEUTHOCTH MPOeKTa. ACIEKTHI yripaBieHus npoekramu. Lemun npoekra. CTpykrypa mnpoekta. Pasbl
Y KU3HEHHBIN UK npoekTa. CTaHaapThl B 00J1acTH ynpasiieHus nmpoekramu. O630p KoMIeTeHInH
MEHeJKepa MO YIPaBICHUIO TPOECKTaMHU.

Texyimuii KOHTPOJIb

Bun (bopma) KOHTpOJIs, OLIEHOUYHbIE MaTepHalIbl

Tect

Tema 1.2. Ilpoyeccovl u obracmu 3sHanuii 8 ynpagieHuu nPoeKmami.

IIporneccnl 1 ux (GyHKIUU B yrpaBieHuu npoekramu. O6nactu 3HaHuil npoekra. [Iporeccsl
WHHUIMALUH, TUIAHUPOBAHMS, UCTIOJTHEHHUSI U MOHUTOPUHTa.3HAYMMOCTb Pa3pabOTKU U
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TUTAHUPOBAHMS KaK HanboJiee BaXKHBIX 3TAOB B YIPABICHUH IPOCKTAMHU. Y IIpaBJICHUE
COJIEp’)KaHHUEM IIPOEKTa. YTPaBICHUE CTOMMOCTBIO IIPOEKTA. YIIpaBIEHUE pecypcaMu
IIPOEKTA. YTIpaBJIE€HUE KaUECTBOM IIPOEKTA.
Texymuii KOHTPOJIb

Bun (hopma) KOHTpOJIS, OIICHOUYHBIE MaTEPHAIIBI
Pa3zHOypOoBHEBBIE 3a/1a4u U 3aaHUS
Tect
KoHTposb camocToATe1bHON pabOThI
Pazoen 2. H3zyuenue memo0oe ¢ ynpasjieHuu npoeKmamu

Tema 2.1. Memoowl 6 ynpagnenuu npoekmamu.

O0630p cOBpeMEHHBIX METOJIOB B yIIpaBiIeHUH NpoekTamu. ['nOkue u rudbpuiHbie METOAbI B
yIpaBiIeHUH IPOeKTaMu. MeTo/1bl INTaHUPOBaHUS U KOHTPOJIS. TeXHOIOTMM NOBBIIEHUS
3¢ deKTUBHOCTU B KOMaHIHOH paboTe. TeXHOI0run TpeHABOYMHTa.
Texymuili KOHTPOJIb
Bun (popma) KOHTpOJIS, OLIEHOUHBIE MAaTEPHUAIIBI

Tect

4.3. ConepxaHue 3aHATHI CEMUHAPCKOI0 THUIIA.
Ounas ¢popma o0yuenusi. KoncynbTanuu B neproa TeopeTn4eckoro odyyenus (5 4.)

Pasznen 1. OcHoBbI ynipaBjieHu npoexkramu. (1 4.)
Tema 1.1. BBenenue B npodeccuoHanbHOE YIPaBICHUE MPOSKTaMH, MPOIIECCHI U 00J1aCTH
3HAHU B YIIPaBICHUH NMPOECKTAMH.

Tema 1.2. IIporecce 1 001acT 3HAHUH B yIpaBiieHUH npoektamu. (1 4.)
1. KoHcynpTarus 1mo BOIpocaM BBITIOJTHEHHS TPYIIIOBOM CaMOCTOSATEIBLHOM pabOTHI.

Pa3znen 2. U3yueHue MeTO10B B yIIpaBJeHUHN npoeKkTamMu (4 4.)

Tema 2.1. MeToibl B yIipaBiaeHUHU MTPOCKTaMu. (4 4.)
2. KoHcynpTalus 0o akTyaJIbHBIM BOIIPOCaM yIIpaBJIeHHs MPOEKTaMU B (paoMarieBTUYECKON
JeSITeNIbHOCTH.
3. KoncynpTanus mo Bonpocam MoAroTOBKH U MPaBHJIaM MIPOXO0KACHUS TPOMEKYTOUHOM
aTTecTaluu.

4.4. Conepxxanue 3aHATHH JeKIMOHHOI0 THIIA.

Ounas ¢popma o0yuenus. Jexknum (14 4.)

Pa3nen 1. OcHoBBI ynpaBJieHH npoekTamMu. (8 4.)
Tema 1.1. BBeaenue B npodeccroHanbHOe yIpaBieHHE IPOEKTaMH, IPOLECChl U 00JacTu
3HAHWI B yIIPaBICHUH NMPOEKTaMH. (2 4.)
1. BBenenue B npoekTHoe yrpasiieHue. [IpoekT kak 00bekT ynpasiaeHus. [IpoaykT kak oObekT
yrpasieHus. Mojens KuneBuH.
Tema 1.2. [Tpouecce! n 061acTy 3HaHUH B yIIpaBIeHUH MTpoeKTamH. (6 4.)
2. YnpaBieHne CTOMMOCTBIO TPOEKTa .
3. YnpaBieHue KaueCTBOM MPOEKTa.
4. YnpaBieHue pUCKaMH.
Pa3nen 2. U3y4yeHne MeT010B B YIIPaBJICHHUHU NpoeKkTamMu (6 4.)
Tema 2.1. Metoibl B yripaBiieHHH MpoeKTamMH. (6 4.)
5. oaxosr Waterfall u PMBOK. MeTon00rHsI OLIEHKH ITPOEKTA.
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6. Agile manugect. Llennoctu, IMnupudeckuii KOHTpob U OpeitMBopk Scrum (0030p).

7. OCHOBBI CEpBUCHOM IKOHOMUKHU. PoJib cepBrca. BoITArnBaromnye u BoITAIKUBAIOIINE CUCTEMBI.

Ponu B pamkax oxazanus yciyr. [lapamerpsr cepBuca. 3akon Jlurra. [Tpunnuns! 1 uctoku Kanban.
4.5. Copeprxanue 3aHSATHI CEMUHAPCKOI0 THIIA.

Ounas ¢popma o0yuenus. [Ipakruueckue 3anaTus (22 4.)

Pa3nes 1. OcHoBbI ynipasJieHu npoekramu. (12 4.)
Tema 1.1. BBenenue B npodeccuoHanbHOE yIPaBJICHUE MPOEKTaMH, MPOIECCHI U 00J1aCTH
3HaHUU B YIIPABICHUH IIPOECKTAMH.

Tema 1.2. IIporneccbl 1 061aCTH 3HAHUH B ynpaBieHUH npoekTamu. (12 4.)
1. Henenonaranue u nexkommno3unus padort. Ipunisinu nocrpoenus UPC (WSB).
2. O1eHKa MHBECTULIMOHHOM MPUBJIEKATEIbHOCTH NpoekTa. [InanupoBanue npoexra o
CTOMMOCTHBIM ITapaMeTpam.
3. @acuiucTranus: Kak OpraHu30BaTh IPYNIIOBOM BBICTYIUICHHUE.
4. CMOJeNUpy0 U PUCKYH! -MOJIETUPOBAHNE PUCKOBBIX CUTYaIUH.
Paznen 2. U3yyenue MeTo10B B ynpaBjieHuu npoexkramu (10 4.)
Tema 2.1. MeTons! B ynipaBiaeHuu npoextamu. (10 4.)
5. Apredaktsl Scrum. bazoBbie HHCTpyMeHTHI Scrum. Muccusi, BUJEHHE, CTPATErHsl, METPUKU
npoaykra. Pabota c nienenosiaranuem u aexommnosuuei bakiora npoaykra. MacmrabupoBanue
Scrum.
6. [Ipaxtuku Kanban:
* BU3yaJIM3allMsl U OTpaHUYEHUs paboThI B IpoIecce, BbIpaBHUBAHUE MTOTOKA.
* sBHBbIE NpaBUJja, NETJIM OOPaTHOM CBS3H, HEPEPHIBHBIE YITYUILICHUS.
7. Ponmu u co6eitusa Kanban. Kagenuuu. Metpuku (CFD u cniektpanibHas quarpamma).

4.6. Conepxxanue caMOCTOSITEIbHON PadOThI 00y4al0IIUXCHA
Ounas ¢opma o0yuenusi. CamocrosiTesibHasi padora cryaenTa (65 4.)

Pa3znea 1. OcHoBbI ynipaBjieHU npoekramu. (35 4.)

Tema 1.1. BBenenue B npodeccroHanbHOE yIpaBlIeHUE MPOEKTAMU, MPOLIECCHl U 00JIaCTH
3HAHU B YIIPaBICHUH NMPOCKTAMH.

Tema 1.2. IIporecch 1 001acTH 3HAHUH B yIIPaBICHUH MPoeKTaMH. (35 4.)
1. [loaroroBka K TEKyIIeMY KOHTPOJIIO 3HAHUN U MPOMEKYTOYHOU aTTeCTAllUU 1O JUCIUILTUHE.
2. BrinosnHeHue rpynnoBoro 3a/1aHusl.

Pa3nen 2. U3ydyenue meTo10B B ynpapJjenuu npoekramu (30 4.)

Tema 2.1. Meroap! B ynpasienuu npoekramu. (30 u.)
3. IloaroroBka K TEKyIIEeMy KOHTPOJIIO 3HAHUW U TPOMEKYTOUHOM aTTECTAI[UU 1O TUCLUIIIINHE

S. Ilopsiaok npoBeeHUus1 NPOMEKYTOYHOM aTTecTallul

Ilpomesxcymounas ammecmayus.: 3auem, llepsviii cemecmp.
[TpomexyTouHas aTTecTanus 1Mo AUCIUIUTHHE TPOBOAUTCS B (hopMe 3adera. B pamkax mpoBeaeHUs
3adera Mperno/iaBaTellb OLEHUBACT PE3yIbTaT ABTOMATU3UPOBAHHOTO TECTUPOBAHMS IO JUCHUIIIIMHE.

1. 3auer MMPOBOAUTCA B IICPUOT TCOPCTUUCCKOTO 06yquI/151. He AOIIYCKACTCA NPOBCACHUC 3a4CTa Ha

MOCJICAHUX aYAUTOPHBIX 3aHATUAX.
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2. IlpenoaBatens MPpUHUMAET 3a4€T TOJIBKO MPHU YCIOBUU IPOXOKACHUS CTYJEHTOM
UACHTU(HUKAIIMY B YCTAHOBJICHHOM IOPSIIIKE.

3. Pesynbrar 3aueTa 0ObsIBIAETCS CTYJEHTY HEMIOCPEICTBEHHO MOCIE €r0 CAAaYu, 3aTEM
BBICTABJISIETCS B AIIEKTPOHHYIO DK3aMEHALIMOHHYIO BEIOMOCTh. OLIeHKa IPOCTABIISETCS B
JIEKTPOHHYIO BEIOMOCTbD, B ClIly4ae HESIBKU CTYJEHTA /IS CIa4M 3a4€Ta B JIEKTPOHHOMN BEIOMOCTU
BMECTO OLIEHKH JIEJIAETCSI 3aIIUCh «HE SBUIICSD.

TectupoBaHue TpoOBOIUTCS B JIEKTPOHHON HH(POpMaIIOHHO-00pa3oBaTenbHoi cpeae CIIXDY ¢
npumeHenneM SafeExam Browser u Buneodukcaum mporecca mpoxoxkIeH!s TPOMEKYTOYHOM
arrecrauuu. TecTupoBaHue MPOBOAUTCS C OFPAHUYEHHUEM 10 BPEMEHHU He Oosiee | MUHYTHI Ha OJTHO
TECTOBOE 3aJlaHue, He Oosee 30 MUHYT Ha TecTUpoBaHUE B LieJoM. CTyIeHTY Ui [TOTy4EHUs
MIOJIOKUTEIILHOTO pe3yibTaTa MpeloCcTaBisieTcs | MomnbITKa A1 IPOX0XKIEHUS TECTUPOBAHMUSL.
OneHuBaHuE OCYLIECTBIISIETCA CIEAYIOIIMM 00pa3oM:

70% mpaBHIIBHBIX OTBETOB U OoJiee - "3auTeHO"

MeHee 70%IpaBIIIbHBIX OTBETOB - ""HE 3aYTEHO"

Ecau no uroram npoBen€HHON MPOMEKYTOYHOM arTecTaliy XOTs Obl 0JIHA U3 KOMIIETEHIINN He
chopmupoBaHa Ha YpOBHE TpeOOBAHUH K TUCIUIIIIMHE B COOTBETCTBUU C 00pa30BaTEIbHOM
MIPOrpaMMoi (pe3yabTaThl 00YyJaroErocs He COOTBETCTBYIOT KPUTEPHIO C(POPMUPOBAHHOCTHU
KOMIIETEHITNH ), 00yJaroeMycCsl BEICTABIISIETCS OIIEHKA «HE 3a4TEHOY.

6. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeTOAMYecKoe odecnevyeHue TUCIMIIINHbI
6.1. IlepeyeHb OCHOBHOM M JONOJHUTEILHON Y4eOHOH JIUTEpPaTypPhI

OcHognas tumepamypa

1. Yopasnenue npoekTaMu: y4eOHUK U MpakTUKyM Juis By30B / A. U. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko. - Mocksa: IOpaiit, 2022. - 383 ¢ - 978-5-534-00436-6. - Tekcr:
anextpouusiid. / UKO FOpaiit: [caiit]. - URL: https://urait.ru/book/cover/ASF33C3B-E098-4125-
9AFD-E9A533256C0D (mara obpamenusi: 15.09.2022). - Pexxum goctyna: mo momucKke

2. ITaBnoB, A. H. Ynpasnenue npoektamu Ha ocHoBe ctangapta PMI PMBOK®. 13noxenue
METOJI0JIOTUH U OTbIT TpuMeHenus / A. H. [1aBmoB. - Mocksa: JIaboparopwus 3uanuii, 2021. - 272 -
978-5-93208-563-9. - TekcT: HEMOCPEACTBEHHBIH.

Jlononnumenvnasn aumepamypa

1. TpyounuH,, A. W. Yrpasnenue npoekramu: yue6Hoe nocodue / A. U. TpyounuHn,, B. H.
laitnyk,, A. B. Konapamosa,. - Yopasienue npoexktamu - Caparos: Aii [Tu Ap Menua, 2019. - 163
c. - 978-5-4497-0069-8. - Tekct: anekrponnsiit. // 9bC IPR BOOKS: [caiit]. - URL:
http://www.iprbookshop.ru/86340.html (nata o6pamenus: 15.09.2022). - Pexxum noctymna: mno
MO/TNUCKE

2. Bupues,, M. 0. Ynpapnenue npoekTamu B IEBEIONEPCKON EATEIBHOCTH: yueOHOe mocodue
s crio / M. FO. Bupues,, /1. P. 3aitnyniuna,. - YapaBieHue NpoeKTaMu B JIEBEIONEPCKOM
nesTenbHOCTH - MockBa: At [Tu Ap Menua, 2022. - 123 c. - 978-5-4497-1507-4. - Tekcr:
anektpoHHbIN. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/116490.html (zara
obpamenus: 15.09.2022). - Pexxum noctyna: mo noamucKke

3. YnpasneHnue npoekramu ¢ ucnosibzoBanueM Microsoft Project: yuebnoe noco6ue / T. C.
Bacroukosa,, M. A. [lepxo,, H. A. IBanueBa,, T. II. IlyxnaueBa,. - YnpaBieHue npoekTamu ¢
ucnoib3oBanueM Microsoft Project - Mocksa, CaparoB: MHTepHeT-YHuBepcuter MHbOpMamoHHbIX
Texunonoruit (MHTYUT), Aii [Iu Ap Meaua, 2020. - 147 c. - 978-5-4497-0361-3. - TekcrT:
anektpoHHbIN. / DBC IPR BOOKS: [caiiT]. - URL: http://www.iprbookshop.ru/89480.html (nara
obpammenus: 15.09.2022). - Pexxum qocTyma: 1mo HOAmICcKe
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6.2. IIpodeccuonasibubie 6a3bl JAHHBIX U pecypchl «MHTEpHET», K KOTOPHIM 00ecneYnBaeTCs
JAOCTYI 00y4aI0IIMXCH
Ipogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.dsm.ru/ - DSM Group

Pecypcovr « Humepnem»
1. youtube.com - YouTube BHICOXOCTHHT

2. www.fas.gov.ru - OpununansHbiii caiit @enepanbHO aHTUMOHOIIOIBHOM CITYKOBI
3. https://spb.hh.ru/ - HeadHunter. Padora B Cankt-IletepOypre

4. https://sovnet.ru/ - HanimonanbHast acCoIMalis YIpaBICHUs TPOSKTaMH

6.3. IIlporpammHoe obecneyeHue U HH(POPMALMOHHO-CIIPABOYHbBIE CHCTEMbI, HCII0JIb3yeMble
NPH OCYLIECTBJIEHUHM 00pa30BaTeILHOI0 NpoLecca 1o AUCHHUILINHE

Jliia obecrieueHus peanu3aliy JUCIUIUIMHBI UCIIONB3YETCsl CTaHJAPTHBIN KOMILIEKT IPOTPaMMHOTO
ob6ecnieuenus (I10), BKIrOUarONINil peryaspHO 0OHOBIIIEMOE CBOOOTHO PaCIIPOCTPAHIEMOE U
muensunonnoe 110, B T.u. MS Office.

[IporpammHOe obecrieueHune I aanTaiuu 00pa3oBaTEIbHBIX PECYPCOB IS 00YUAIONTUXCS U3
qucia JINII C OFpaHI/I‘IeHHLIMI/I BO3MOXHOCTSIMHA 3)10pOBBSII

[Tporpamma skpannoro goctyna Nvda - mporpamma sKpaHHOTO JOCTyIa K CHCTEMHBIM U O(UCHBIM
MIPUJIOKEHUSIM, BKJITIOUYasi web-Opay3epsl, MOYTOBbIE KIUEHTHI, IHTepHET-MeCCeHIKEPHI U 0(UCHBIE
nakeTsl. BcTpoenHas mojiepikka peueBoro BeiBoAa Ha 6osiee yem 80 si3pikax. [lommeprkka 60JbI1oro
yucia OpailIeBCKUX JUCIUICEB, BKIFOUAs BO3MOXKHOCTh aBTOMAaTHYECKOTO 0OHAPY)KCHHUSI MHOTHX U3
HUX, a TAKXKe MOJIFIepKKa OpaitjieBCKOro BBOA JIJIs TUCIUIEEB ¢ OpailieBCKOM KilaBUaTypoi. UTeHne
AJIEMEHTOB YIIPABJICHUS U TEKCTA MPU UCIIOIH30BAHNUHU KECTOB CEHCOPHOTO KpaHa.

llepeuenv npoecpammmnozo obecnevenus
(0OHOBIEHUE NPOUZBOOUMCSL NO Mepe NOABIEHUSL HOBLIX 8ePCULL NPOSPAMMbl)
He ucnonszyercs.

Ilepeuensb unpoOpMaYUOHHO-CRPABOYHBIX CUCEM
(0OHOBIEHUE BbINONHAECMCSL eHCEHEOeNbHO)
He ucnons3yercsi.

6.4. CnienuajibHble IOMeLIECHNS, JJA0OpaTOPUN U J1a0opaTopHOe 000pyAOBaHHUe

Jlns obecrniedeHus peaar3auuy JUCHUILIHHBI UCTIONb3YeTCss 000pyI0BaHUe 00IIero Ha3HAYeHMS,
CreLMalIn3upOBaHHOE 000pyA0BaHue, 000pyJOBaHKE, 0OECTIEUMBAIOLIEE AJANTAIIUIO 3JIEKTPOHHBIX U
MeYaTHBIX 00pa30BaTENbHBIX PECYPCOB A 00YJAIOLIMXCS U3 YUCIIA JIUL] C OTPAHUYEHHBIMU
BO3MO’KHOCTSIMH 3/I0pOBbsI, HAOOPbI IEMOHCTPAIIMOHHOTO 000PYI0BaHMS U Y4eOHO-HATJISIHBIX
OCOOUH MO CIUCKY.

Crnenuanu3upoBaHHas MHOTO(YHKIIMOHATIbHAS yueOHast ayJUTOPUs /IS POBEJICHUS yIeOHBIX
3aHATUH JEKIIMOHHOTO THIA, CEMUHAPCKOTo TUMA (IPAaKTUUECKUX 3aHATHI), 1a00paTOPHBIX 3aHATHH,
IPYIIOBBIX U UHIUBUAYATbHBIX KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOUHOM
aTTeCTalllu, B TOM YHUCIIE, Ul OpraHUu3ally MPAKTUYECKON MOITOTOBKU 00yJaroIuXcs,
MOITBEPXKAAIOIIast HATUYNE MaTepHaIbHO-TEXHUYECKOT0 00ecreueH s, ¢ IepeuHeM OCHOBHOTO

o0opynoBaHUs:
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MIPOEKTOP, MEPCOHATILHBIE KOMITBIOTEPHI ¢ BO3MOKHOCTbIO MOJIKIIOUEHUS K ceTu MHTepHeT u
o0ecrieyeHneM JI0CTyIa B IEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPEly JIHIICH3HATA,
yueOHast MeOenb ISl MeIaroruaeckoro paboTHUKA U 00ydarouXxcst (CTOJBI U CTYIbs ), SKpaH s
MIPOEKTOpa, MOOMIIbHAS MApKEPHAs T0CKa

[Tomerenue ajsi CaMOCTOSITEIBHOM pabOTHI 00YUAIOIIMXCSI, ITOATBEPKAAOIIEE HATNIHE
MaTepHAIbHO-TEXHUYECKOTO 00ecneueHms, ¢ IepeuHeM OCHOBHOTO 000pyJOBAHUS:
MEPCOHAIILHBIE KOMITBIOTEPHI ¢ BO3MOYKHOCTBIO MOJKITIOUEHHS K ceTH MIHTepHeT 1 obecrieueHrneM
JOCTYIA B AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeNIbHYIO CpeAy JIMIEH3UaTa, yueOHas MeOeib
IUTSL TIeTarOTMYECKOT0 Pa0OTHHUKA M 00yJaromuXcs (CTOJIBI M CTYIbS), MapKEpHas JOCKa
[Tomerenne ajsi CaMOCTOSITETIBEHOM PabOTHI 00YUAIOIIMXCSI, ITOATBEPKAAOIIEE HATNIHE
MaTepHATbHO-TEXHUYECKOTO 00ecieueH sl, C TIEpeYHEM OCHOBHOTO 000pYyI0BaHUS:
MEPCOHAIILHBIE KOMITBIOTEPHI C BO3MOYKHOCTBIO MOJKITIOUEHHSI K ceTH MHTepHeT u o0ecrieueHueM
JOCTYIA B AJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeNIbHYIO CpeAy JIMIEH3UaTa, yueOHas MeOeib
JUTSL TIETar OTMYECKOTO Pa0OTHHUKA M 00yJarOIIUXCs (CTOJBI U CTYJIBS), MapKepHasi I0CKa
Ob6opynoBanue, o0ecrieunBarollee aaanTalnio MEKTPOHHBIX U ITeYaTHbIX 00pa30BaTEIbHbIX
pecypcoB /sl 00y4JaIOMIMXCST U3 YHUCIIa JIUI] C OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0POBbS (MECTO
pasMeIeHus - y9eOHO-MEeTOAMUECKHIA OT/IEIN, YCTAHABIIMBACTCS TI0 MECTY MTPOBECHUS 3aHATHH (TIpH
HEOOXOMMOCTH)):

YerpoiictBo nopratuBHoe juis yBenuueHuss DION OPTIC VISION - npennaszHaueHo ais
00yJaromuxcst ¢ HapyIICHUEM 3PEHUS C [ENbI0 YBETMUEHHS TEKCTa U MOI00pa KOHTPACTHBIX CXEM
M300paxeHus;

DJNEKTPOHHBIA pyIHOU BHcoyBemmuuTeNb Bigger D2.5-43 TV - npenHa3HaueHo TS 00yJarOIuXCs
C HapyIICHUEM 3PEHUS [T YBETHMUEHHS M YTSHUS IJIOCKOTICYaTHOTO TEKCTa;

Pamnoknace (pagnomukpodon) «Coner-PCM» PM-6-1 (3aymHblii MHIUKTOP) - HOPTaTUBHAS
3BykoBasi FM-cucrema Jiist 00ydJarommxcsi ¢ HapymeHHeM CiTyXa, YIydlIaromias BOCIPAATHE
r0JIOCOBOYM MH(pOPMAIIHH.

7. MeToguvecKkue MaTepuaJibl 10 OCBOCHUIO TMCUHUIIIMHBI

B xo11e peanuzaiiin yaeGHOTO MMporiecca 1o AUCIUILIMHE TPOBOIATCS YUeOHbIE 3aHIATHS U
BBITIOJTHACTCS CaMOCTOsTENbHast paboTa. [To Bompocam, BOSHUKAIOIIMM B IIPOIECCE BHITIOHCHUSI
CaMOCTOSITENILHOM PabOThI, TPOBOIATCS KOHCYJIbTAIIHH.

JIsist OpraHu3anuy U KOHTPOJIS CAMOCTOSTEIBHON PaboThl 00YYAIOIIUXCS, & TAKXKE POBEICHUS
KOHCYJIbTAIM TIPUMEHSIOTCS HH()OPMAIIHOHHO -KOMMYHHKAI[HOHHBIE TEXHOJIOTHH:
Hudopmuposanue: https://edu-spcpu.ru/course/view.php?id=3804

Koncynstuposanue: https://edu-spcpu.ru/course/view.php?id=3804

KonTtpous: https://edu-spcpu.ru/course/view.php?id=3804

Pasmenienne yueOHbIx MaTepuanoB: https://edu-spcpu.ru/course/view.php?id=3804

Y4eOHOo-MeToAuuecKoe obecreueHue:

HaseioBa E.M. YnpaBneHue npoeKTaMu : 3JIEeKTPOHHBIN yueOHO-MeToquueckuii komieke / E.M.
HasbiaoBa, 0. A. Ilyxakaiinen, 10.I'. Unbunosa; ®I'60Y BO CIIX®Y Munszapasa Poccun. —
Cankr-ITetepOypr, 2021. — Tekcr anexkrpounsiii / DUOC CITXDY : [caiit]. — URL: https://edu-
spcpu.ru/course/view.php?id=3804. — Pexxum gocTymna: il aBTOPU30BAHHBIX TT0JIb30BATENEH.

Memoouueckue ykazanusa no popmam pabomaot
Koncynomayuu 6 nepuoo meopemuueckozo 0dyuenus

KOHCYJ'ILT&L[I/II/I B IICPUOJ TCOPCTUUCCKOTO O6y‘-ICHI/ISI npeaAHa3HAUYCHBI AJId pa3bsACHCHHUS IMMOPAAKA
BBINIOJTHEHHUS CaMOCTOSTEIbLHOM pa6OTBI " OTBCTA HA CJIOKHBIC BOIIPOCHI B U3YUCHUN NUCHHUIIIINHBI. B
paMKax KOHchIBTaI_[I/Iﬁ MMPOBOAUTCS KOHTPOJIb BBITIOJTHCHUS o6y11a101u1/1Mc;1 CaMOCTOSTEIbHOM

paboTHI.
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Jlexyuu

Jlekuuu npeHa3HaYeHbI U1 COOOLICHUS 00yJaroIMUMCs HEOOXOIUMOTO /ISl U3YUEHHS! TUCIIUILITHHBI
o0beMa TeOpeTHUECKOro MaTepraia. B paMkax jgekuuil npenoaBaresieM MOTYT PeaIu30BbIBATHCA
CIIEAYIOIINE UHTEPAKTUBHBIC 00pPa30BaTEIbHbBIE TEXHOJIOTHH: JUCKYCCHUS, JIGKLUS C OIINOKaMH,
BUJICOKOH(EpeHIINs, BeOnHAap.

Hpakmuqecmte 3AHAMUA

[IpakTuueckue 3aHATHS TPEyCMATPUBAIOT IPUMEHEHHUE MTPEINO0IaBaTeNIeM Pa3InYHbIX
WHTEPAKTHBHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUH M aKTHBHBIX OpM O00ydeHHS: JUCKYyCcHsl. TeKymmii
KOHTPOJIb 3HAHUHW OCYIIECTBIISETCS HA MIPAKTUUYECKUX 3aHITHSIX U MPOBOAUTCS B opMe:

3aja4 ¥ 3alaHui PErpPoOTyKTUBHOTO YPOBHS

Kparkas xapakrepucTrka OIlEeHOYHOTO CPEICTBA: MPECTABISET COO0N CPEACTBO, MO3BOJISIONIEE
OIIEHUBATh U TMAarHOCTUPOBATH 3HAHHE (PaKTUUECKOTo MaTepuasa (0a30BbIie€ MMOHSATHUS, ATOPUTMBI,
(hakThl) 1 yMEHHE MPABUIHHO UCTIOIH30BAThH CIICIMATBHBIE TEPMHUHBI U TIOHSATHS, Y3HABAaHUE
00BEKTOB U3YUYCHHUSI B PAMKaX OIMPECIICHHOTO pa3jieia JUCIUIUIMHBL

[IpencraBneHne OIEHOYHOTO CPEJICTBA B OLIEHOYHBIX MaTEepHaIax: KOMIUICKT 3a/1a4 U 3aIaHUi
3aia4 ¥ 3alaHuii PEKOHCTPYKTUBHOTO YPOBHS

Kpatkas xapakrepucTrka OIEeHOYHOTO CPEICTBA: MPEACTABISET COO0N CPEACTBO, MO3BOJISIONICE
OIIEHUBATh U TUATHOCTUPOBATH YMEHHSI CHHTE3UPOBAThH, aHAIM3UPOBATh, 00001aTh (DAKTUIECKUN U
TEOPETHUYECCKUI MaTepHras ¢ GopMyTupOBaHNEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJICHUEM MTPUINHHO -
CIICICTBEHHEIX CBSI3CH.

[IpencraBneHne OIEHOYHOTO CPEICTBA B OIIEHOYHBIX MaTepHualiaX: KOMIUIEKT 3a/1a4 U 3aJJaHui
3aja4 v 3alaHUi TBOPYECKOTO YPOBHS

Kpatkas xapakrepucTrka OIeHOYHOTO CPEICTBA: MPEICTABIISIECT COO0M CPECTBO, MMO3BOJISIONICE
OIIEHUBATh U TUATHOCTUPOBATH YMEHHMSI, MHTETPUPOBATh 3HAHUS PA3JIMYHBIX 00JIaCTEH,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.

[IpencraBieHne OLIEHOYHOTO CPEJICTBA B OLIEHOYHBIX MaTepHraiax: KOMIUICKT 3aJa4d U 3aJJaHui
Tecra

Kparkas xapakreprcTrka OIEeHOYHOTO CPEICTBA: MPEACTABISET COO0H CUCTEMY
CTaHJIapTU3UPOBAHHBIX 3aJaHUM, MTO3BOJISIIOLYI0 aBTOMAaTU3UPOBATh MPOLIEAYPY U3MEPEHHS YPOBHS
3HAHUW U YMEHHUI 00ydaromerocs.

[IpeacraBneHne OIECHOYHOTO CPEJICTBA B OLICHOYHBIX MaTepHaliax: creruduKanys 0aHKa TECTOBBIX
3aJIaHNAMN
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O EHOYHBIE MATEPHUAJIbBI

1. Ilnannpyemble pe3yabTaThl 00y4eHHUsl, COOTHECEHHbIE C IVIAHUPYEMBbIMHU pe3yJbTaTaMu
OCBOCHHS 00pa30BaTeJbHOI MPOrPaMMBI
VYK-2 CriocobeH ynpaBisTh MPOEKTOM Ha BCEX 3TAlax €ro KU3HEHHOTO HUKIa

YK-2.1 PazpabarbIBaeT KOHIICTIIIUIO PeaN3aliy MPOEKTa B paMKax 0003HAYCHHON TIPOOIEMBI:
(bopMynHpyeT 1elb, 3a1a41, 000CHOBBIBACT aKTyaJIbHOCTh, 3HAYMMOCTb, 0XKHIAEMbIE
pe3yJbTaThl U BO3MOKHbIE CPEephl UX PUMEHEHUS

3name:

VK-2.1/3u1 3natb ocHOBSI 1ienienonaranus. MimeTs npeacraBieHue 0 uepapxuu 1enen B
MIPOEKTE, MOHUMATh PA3HUILY MEX/Y LIETSIMU U pe3yJibTaTaMH IPOEKTa.

VYK-2.1/312 UmeTh npeacTaBiieHne O KPUTEPUAX YCIEIIHOCTH MPOEKTa U (haKTopax,
BIIUSIIOLIUX HA YCIEX MPOEKTA.

VYK-2.1/313 3Hath XapakTepUCTUKH METOJIOB U HHCTPYMEHTOB YIIPaBJICHUS IPOECKTAMH,
00JacTh UX MPUMEHEHUS U Pa3IHyus.

Ymems:

VYK-2.1/¥Ym1 YMers hopMmynupoBath o01IME 1IETU MPOEKTa, UCXOIS U3 Leel
OpraHu3aluy ¥ KOHKPETHBIE LI IPOEKTA, UCXO U3 00X Lieel IPOeKTa.

VYK-2.1/YM2 YMeTh onpeaensaTh HepapXxuio eI mpoeKkTa 1 000CHOBHIBATH €€.

VYK-2.1/YM3 YMeTs onpenensth, KacCuUIIUPOBaTh, OIICHUBAST U IPUOPUTHUIUPOBATH
Bce (popMaibHBIE M HE(OopMalIbHbIE (DaKTOPBI YCIIEIITHOCTH MPOEKTA.

VYK-2.1/YM4 YMeTh apryMeHTHPOBATh BBIOOD MOIX0/a K Peallu3aIliy IIPOCKTa,
000CHOBBIBas €ro pPe3yJIbTaTUBHOCTD.

VYK-2.1/YM5 YMeTh co3aaBaTh KOHICIINIO (CTPATETHIO) PeaTM3aliy MPOEKTa, BKIIOYas
KOHEYHbIE Pe3YJIbTaThI.

VK-2.2 OnpeﬂenﬂeT " paCCUUTBIBACT HCO6XO,I[I/IMBIG TCXHOJIOTNYCCKHUE U OKOHOMHUYCCKUC
PECYPChI I peain3alu Impouecca u mpomn3BoaACTBa

3name:

YK-2.2/3u1 UmeTs npeacraBiieHne 0 CTaHAapTHOM HabOpe MPOLIECCOB MO YIPABICHUIO
CTOMMOCTBIO ITPOEKTA.

VK-2.2/312 3HaTh OCHOBHBIE MOJIXO/IbI K IIPUBIICUYEHUIO pecypcoB ((haHapai3uHT) U
0a30BbIe XapaKTEePUCTUKHU UCTOYHUKOB (PMHAHCHPOBAHMUSL.

VK-2.2/313 3HaTh OCHOBHBIE MOJIX0/bI K KOMMEpLHAIN3alUU TEXHOJIOTUH U
YIIPaBJIEHUIO UHTEIJIEKTYaJIbHOM COOCTBEHHOCTHIO.

VK-2.2/384 3HaTh METO/Ibl OLICHKH 3aTPaT MPOEKTA.
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Ymems:

VYK-2.2/¥YMm1 YMeTh UCHOIb30BATH TEXHOJOTHIO OLIEHKA CTOMMOCTH MPOEKTa Ha
Pa3IUYHbIX CTAAMAX )KU3HEHHOIO LIUKJIA.

VYK-2.2/YM2 YMmeTh onpenensiTb He00X0AuMbIe pecypchl v 3PHEKTUBHO UX
pacIpenensrs.

VK-2.2/¥YM3 YmeTb pazpabaTbiBaTh OCHOBHBIE IOKYMEHTHI 110 YIPABICHUIO CTOUMOCTBIO
mpoekTa (cMeTa, OI0JKET).

VYK-2.2/YM4 YMETh KOHTPOIUPOBATH CTOUMOCTH IMPOEKTA METOIOM OCBOSHHOTO 00beMa.
VK-2.3 Pa3zpabaTsiBacT MmjiaH peain3anuy padoT U OCYIIECTBISIET MOHUTOPUHT MPOEKTa C
HCIIOJIb30BAHUEM MHCTPYMCHTOB IJIAHUPOBAHUA

3nams:

VYK-2.3/3u1 Umets npencrasinenue o WBS (cTpykTypHO#i fekoMno3uuuu padoT) u
MPUHIUTIAX €€ CO3/IaHusl.

VYK-2.3/3u2 UmeTs npencrabiienne 00 OCHOBHBIX TEXHHUKAX IJIAHUPOBaHUS padoOT B
IIPOEKTE.

VYK-2.3/3u3 UMmeTh npeacTaBieHre o cucTeMax KOHTPOJIs MPOEKTa, BKIIFOYask ITUKJI
JlemuHra (miaHupoBaHue — AEWCTBUE — MPOBEPKAa — KOPPEKTUPOBKA).

Ymems:
VYK-2.3/YMm1 YMeTh cucTeMaTU3UPOBATH 1IETH M CBSI3aHHBIC PE3YJbTATHI.

VYK-2.3/YM2 YMeTh onpeaensaTh U IIIaHUPOBATh MAKeThl Pa0OT WIIH 3JIEMEHTAPHBIC
paboThI TSl JAIbHEHUIIIETO CO3/1aHusl KOH(GUTypalluu COJIep>KaHus IIPOEKTa.

YK-2.3/YM3 YMeTh onpeenseTr pod U 00s13aHHOCTH, CBS3aHHBIC C YIIPaBICHUEM
KoH(uUrypanuei coaepkaHusi MpoeKTa.

VYK-2.3/YM4 YMeTh onpeaensaTh 1eUCTBUS, BBITIOJHEHNE KOTOPBIX HEOOX0IUMO JIJIs
MOJIy4eHUs Pe3yIbTaTOB MPOEKTA, PECYPCHI, TPYA03aTPaThl U JITUTEIBHOCTD,
HEO0OXOUMBIE JIJIs1 BHITIOJIHCHHSI IIPOEKTA.

VYK-2.3/YM5 YMeTh onpeaensaTh MUKIbl, CPEACTBA M METOIBI KOHTPOJIS BBITIOJIHEHUS
MPOEKTA.

VK-6 Criocoben ONpCACIIATh U PCAIN30BbIBATH IPUOPUTETHI COOCTBEHHOM JACATCIIBHOCTHU U CITOCOOBI
€€ COBCPUICHCTBOBAHUA HA OCHOBE CAMOOIICHKU

YK-6.1 OnieHuBaeT 1 ONTUMAIBHO UCIOIB3YET CBOU PECYPCHI (TMYHOCTHBIC, CHTYaTUBHBIE,
BpEMEHHBIE) /IJIS1 YCIEIIHOTO BHITIOTHEHUS 3aJaHUi
3name:

YK-6.1/311 3HaTh CrI0OCOOBI OIIEHKH U ONITUMAIBLHOTO UCIIOJIb30BaHUSI CBOMX PECYPCOB
(JIMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX) JUIsl YCTICIIIHOTO BBITIOTHEHUS 3aITaHUI
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Ymemn:
VYK-6.1/YM1 YMeTb BBISBIATD U GOPMYTUPOBATH MIPOOIEMBI COOCTBEHHOTO PAa3BUTH,
HCXOJISl M3 ATANOB MPO(ECCHOHATBFHOTO POCTa U TpeOOBaHUI PBIHKA TPyIa K
CICIHAITUCTY.
YK-6.1/YM2 YMets hopMynupoBath 1eiau npoeccuoHaAIBHOTO U IMYHOCTHOTO
Pa3BHUTHSI, PCATUCTUYHO H aJICKBATHO OI[CHUBATh CBOM BO3MOYKHOCTH, B PE3yJbTaTE YETO,
OTIPEJICIIATh CIOCOOBI M ITyTH JOCTHKEHUS TUIAHUPYEMBIX [IEIICH.
2. llIkana oueHuBaHUS
2.1. YpoBHHU OBJIa/IECHUA
Komnemenuusn: YK-2 Cnocoben ynpasnames npoekmom Ha 6cex IManax €20 Heu3HeHHo20 YuKia.
Unouxamop oocmuswcenus komnemenyuu. YK-2.1 Pazpabamvlieaem xonyenyuro peanusayuu

npoeKma 6 pamKax 0003Ha4eHHOU npodiembl: Gopmyaupyem yeinb, 3a0ayu, 000CHOB8bIBACT
AKMyanbHOCMb, 3HAYUMOCHb, 0XHCUOAeMble Pe3VIbMAMbl U 603MONCHbIE Cepbl UX NPUMEHEHUS.

YpoBeHb XapakTepucTuka
[ToBbIIEHHBINM 3HaeT OCHOBBHI LIEJIETIOIAraHNs U UIMEET MPEICTABICHUE O HEPAPXUH LIETIEH B
MIPOEKTEe, MOHUMAET PA3HUILY MEKIY LEISIMU U pe3yJbTaTaMH IPOEKTa,
3HAET 0 KPUTEPHSIX YCHEIIHOCTH MPOEKTa U (pakTopax, BIMSIOMIMX Ha yCIeX
MIPOEKTA, XapaKTEPUCTUKU METOJ0B U HMHCTPYMEHTOB YIIPaBIICHUS
IIpOEKTaMH, 00J1aCTh UX IPUMEHEHUS U PA3INYUA. YMEET CaMOCTOSITEIBHO
(dopMynupoBaTh OOIIKE ETU MPOEKTa, UCXOAs U3 1ieNIel OpraHu3aluy U
KOHKpPETHBIE 1IeJIU POEKTa, UCXOsl U3 OOLIMX Lieel MPOEKTa, ONpeIeIIATh
UepapxuIo Lieel MpoekTa 1 000CHOBBIBATH €€, ONPEEIATh,
KJ1accu(puIUpoOBaTh, OLIEHUBATh U IPUOPUTE3UPOBATH BCE (POpMaibHbIE U
HeopMambHbIe (aKTOPHI YCIIEITHOCTH MTPOEKTa, apTyMEHTUPOBATH BHIOOD
I0JIX0/1a K Pealn3aluy NpoeKTa, 000CHOBBIBATh €ro pe3yIbTaTUBHOCTS,
CO3/1aBaTh KOHLEMIHNIO (CTPATEruio) pealu3alnn IpoeKTa, BKIHoYas
KOHEUHbIE Pe3yJbTAThI.
ba3oBblit 3HaeT OCHOBBI LIEJIETIOJIaraHus U UMEET PECTAaBICHUE O HePapXUH Lieel B
IPOEKTE, IOHUMAET PA3HULLY MEXY LIEJIIMU U pe3ylbTaTaMU IIPOEKTa,
3HAeT 0 KPUTEPUSX YCIEIIHOCTH IPOEKTa U (PaKTOpax, BIUSIOIIMX Ha yCIeX
IPOEKTa, XapaKTEPUCTUKU METOJ0B U HHCTPYMEHTOB YIIPABICHHUS
IPOEKTaMHM, 00JIACTb UX IPUMEHEHHSI U pa3Inuus. YMEET caMOCTOSTEIbHO
(dopmynupoBaTh oOIIKE 1eTU IPOEKTa, UCXOAs U3 1ieNieil opraHu3aluuu 1
KOHKPETHBIE 1IeJIN ITPOEKTa, UCXOs U3 OOIIMX Lieel IPOeKTa, ONpeeiiTh
UepapxuIo Lienel NpoeKTa U 000CHOBBIBATh €€, ONPEAEIATh,
K1accu(UIMPOBaTh, OLEHUBATh U IPUOPUTE3NPOBATH BCe (POpMasbHbIE U
HegopMalibHbIe (PaKTOPbI YCIIEITHOCTH ITPOEKTa, apryMEHTUPOBATh BEIOOP
H0JIX0/1a K pean3aluy NpoeKTa, 000CHOBBIBATh €ro pe3yIbTaTUBHOCTD,
CO3/1aBaTh KOHIEMIINIO (CTPATErHio) pealn3alni IpoeKTa, BKIoYas
KOHEYHbIE pe3ysabTaThl. JlomyckaeT omMOKy, KOTOpbIE UCIIPABIISET PU
yYKa3aHUU Ha HUX.
IToporossrit 3HaeT OCHOBBI LIEJIETIONIaraHusl U UMeeT o0I1Iee MpeICTaBIeHUE O HepapXun
LieJed B IPOEKTE, NOHUMAET Pa3HUILY MEKIY LEISIMHU U pe3yabTaTaMU
MIPOEKTA, 3HAET O HEKOTOPBIX KPUTEPHUSIX YCHEIIHOCTH MPOEKTa U (PakTopax,
BIIMSIOIMX HA YCIEX NNPOEKTA, XapaKTEPUCTUKU OTIEIBHBIX METOJIOB U
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WHCTPYMEHTOB YIIPABJICHHS IPOEKTaMH, 001aCTh UX IPUMEHEHUS U
paznuuus. YMeeT 1o pyKOBOACTBOM IperoiaBaTess GopMylInpoBaTh
oO1Ime e NpoeKTa, UCXO s U3 LeNiel OpraHu3alui 1 KOHKPETHBIE e
MIPOEKTA, UCXOs M3 OOIIMX IIeJIeH MPOEKTa, ONPEACISITh HEPAPXHIO TIeNIei
MPOEKTa ¥ YACTUYHO 0OOCHOBBIBATH €€, ONIPEIEIISATh, KIaCCH(PHUIINPOBATH,
OILICHUBATh U IPUOPUTE3UPOBATH BCEe (popMaibHbIe U HEPOpMaTbHbIE
(aKTOpBI YCHEIIHOCTH MPOEKTA, YACTHYHO apryMEHTHPOBATH BHIOOD
M0JIX0/1a K PeaM3alny MPOeKTa, YaCTHYHO 0OOOCHOBBIBATH €TO
Pe3yJIbTaTUBHOCTb, CO3aBaTh KOHLIEIUIO (CTPAaTETHI0) pean3aluu
IPOEKTA, BKII0Yast KOHEUHBIC PE3YJIbTATHI.

Hwxe noporosoro He 3HaeT OCHOBBI 1IeTIeTIONAaraHus ¥ HE UMEET IPEICTABICHUS O UEPAPXHIH
1eneit B MpoeKTe, He IOHUMAET PAa3HUILy MEXY ETSIMHU U Pe3yJIbTaTaMu
IPOEKTa, HE 3HAET O KPUTEPHSIX YCIIEUTHOCTH MPOEKTa U (hakTopax,
BIIMSIIOIIMX HA YCIIEX MPOEKTa, XapaKTEPUCTHKN METOJIOB U HHCTPYMEHTOB
yIIpaBIIEHUS MPOEKTaMH, 00JIacTh UX IpUMEHEeHHUs U pa3innuus. He ymeer
(dhopmynHpoBaTh 00IIKE TETU MMPOEKTa, UCXOAS U3 TeTIeH OpraHu3aIi 1
KOHKPETHBIE LIEJIN MTPOEKTa, UCXOs U3 O0IIUX LIeIei MpoeKTa, ONpeaeaTh
MepapXHIo IeJiei MpoeKTa 1 000CHOBBIBATH €€, ONIPEICIISATh,
KJ1accu(UIMpPOBaTh, OLIEHUBATHh U IPUOPUTE3UPOBATH BCEe (pOpMabHbIE U
HedopmanbHble (PaKTOPHI YCIEIIHOCTH MPOEKTa, apryMEHTUPOBATh BHIOOP
MOJIX0/a K peaji3aliy MPOeKTa, 000CHOBBIBATH €TI0 PE3yIbTATUBHOCTD,
cO3/aBaTh KOHLEMIHIO (CTPATETHIO) peau3alii IpPOeKTa, BKI0Yast
KOHEYHBIC PE3YJIbTaThI.

Hnouxamop oocmusicenus komnemenyuu. YK-2.2 Onpedensiem u paccuumuoiéaem HeooOxooumvle
MEXHOI02UYECKUE U IKOHOMUUECKUE PeCcypCbl OISl peanu3ayuu npoyecca u npou3eoocmaa.

YpoBeHb XapakTeprucTHKa
[ToBbIlIEHHBII 3HaeT CTaHAapTHBIN HAOOP MPOIECCOB O YIPABICHUIO CTOUMOCTBIO
MPOEKTa, OCHOBHBIC MOJAXObI K MPUBJICYCHUIO pecypcoB ((haHapail3unr) u
0a30BbIEC XapaKTEPUCTUKU UCTOYHUKOB (PMHAHCUPOBAHUSI, OCHOBHBIE
MOAXO0/Ibl K KOMMEpIUAIU3alMA TEXHOJIOTHI U yIIpaBICHHUIO
UHTEJJIEKTYaIbHOM COOCTBEHHOCTHIO, METOIbI OLIEHKU 3aTpaT MPOEKTa.
YMeeT caMOCTOSITENNFHO UCIIONIb30BATh TEXHOJIOTHIO OLEHKU CTOUMOCTH
IPOEKTa Ha Pa3IMYHbIX CTAAUSIX )KU3HEHHOTO LUKJIA, ONPEACTATh
HE0OXOAUMBIC pecypchl ¥ YPPEKTUBHO MX PacIpeIesaTh, pa3pabaTriBaTh
OCHOBHBIE JIOKyMEHTBI 110 YIIPABIIEHUIO CTOMMOCTBIO ITPOEKTa (CMeTa,
O10/1KET), KOHTPOJIMPOBATH CTOUMOCTD ITPOEKTA METOJIOM OCBOCHHOTO
oObema.
bazoBbiii 3HaeT cTaHAapTHBINA HAOOP MPOLIECCOB MO YIPABICHUIO CTOUMOCTHIO
POEKTa, OCHOBHBIE MOAXO/IbI K IPUBJICUECHUIO pecypcoB (haHapaii3uur) u
0a30BbIEC XapaKTEPUCTUKU UCTOYHUKOB (PMHAHCHPOBAHUS, OCHOBHBIE
MOJXO/IbI K KOMMEPIUAIN3AINY TEXHOJIOTHIA U YITPaBICHHUIO
UHTEIJIEKTyalIbHOW COOCTBEHHOCTHIO, METO/IbI OLIEHKU 3aTpaT MPOEKTa.
YMeer caMOCTOSITENBHO UCTIONB30BATh TEXHOJIOTHIO OLIEHKA CTOMMOCTH
MPOEKTa Ha Pa3IUMYHBIX CTAAUSX )KU3HEHHOTO [UKIIA, ONPEIETITh
HeoOXxouMBbIe pecypchl 1 3(h(HEKTUBHO UX paclpeensiTh, pa3padaThiBaTh
OCHOBHBIE JIOKyMEHTBI 110 YIIPABIEHUIO CTOMMOCTBIO TPOEKTa (CMeTa,
OI0/KET), KOHTPOJIUPOBATH CTOUMOCTD MTPOEKTAa METOJIOM OCBOCHHOTO
obwvema. JlomyckaeT ommOKu, KOTOPHIE HUCTIPABIISIET MIPH YKa3aHWW Ha HUX.
[Toporossriit Nmeet obmiee nmpencTaBieHne O CTAaHIAPTHOM Ha0Ope MPOIIECCOB IO
YIPaBICHUIO CTOUMOCTBIO TIPOEKTa, OCHOBHBIX MOAX0/IaX K MPUBICUYCHUIO
pecypcoB ((anapaii3uHr) 1 0a30BBIX XapaKTEPUCTUKAX HCTOYHUKOB
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(hMHAHCUPOBAHUS, OCHOBHBIX IOJIX01aX K KOMMEPIIUATH3AIUN TEXHOJIOTUI
U YIPaBJIEHUIO UHTEJUIEKTYaJIbHON COOCTBEHHOCTBIO, HEKOTOPBIX METOJAX
OILICHKH 3aTpaT IPOEKTa. YMEET 10l PyKOBOACTBOM IPEIO1aBATENS]
HCII0JIb30BaTh TEXHOJIOTHIO OLIEHKU CTOUMOCTH IPOEKTA Ha PA3JIMYHBIX
CTaUsIX )KU3HEHHOTO [UKJIA, ONIPEENIATh HEOOXOIMMBIE PECYpPChI U

3¢ (dEKTUBHO UX pacIpeeliiaTh, pa3padaThiBaTh OCHOBHBIC JOKYMEHTHI I10
YIOPABJICHUIO CTOUMOCTBIO MTPOEKTA (CMETa, OIOJIKET), KOHTPOJIUPOBATH
CTOMMOCTB MPOEKTA METOJOM OCBOCHHOTO 00BhEeMa.

Huxe noporosoro He 3naer crannapTHblii HA0OP MPOLECCOB MO YIPABJIEHUIO CTOMMOCTBIO
IPOEKTa, OCHOBHBIE MOIXO0IbI K IPUBJICYCHUIO PECypCcoB ((haHapaii3uHr) U
0a30BBIC XaPAKTEPUCTUKH HCTOYHUKOB (DMHAHCHPOBAHUS, OCHOBHBIC
IOJTXOJTBI K KOMMEPITHAIN3AIMH TEXHOJIOTHIA U YITPABICHHIO
MHTEJUIEKTYaTbHOM COOCTBEHHOCTHIO, METOIbI OLIEHKH 3aTpaT npoekra. He
YMEET UCIO0JIb30BATh TEXHOJIOTHIO OLIEHKH CTOMMOCTH MPOEKTa Ha
Pa3IUYHBIX CTAIUSAX )KU3HEHHOTO IIUKIIA, OTIPEIEISITh HEOOX0IMMbIE
pecypcebl U 3h(HEKTUBHO UX paclpeiensiTh, pa3padaTbiBaTh OCHOBHBIC
JOKYMEHTBI 110 YIPaBJIEHUIO CTOMMOCTBIO ITPOEKTa (CMeTa, OO/IKeT),
KOHTPOJMPOBATh CTOUMOCTb ITPOEKTAa METOJIOM OCBOEHHOT'0 00beMa.
Hnouxamop oocmuscenus komnemenyuu: YK-2.3 Pazpabamvieaem nian peanuzayuu pabom u
ocyujecmensaem MOHUMOPUH2 NPOEKMA C UCNOIb308AHUEM UHCMPYMEHMO8 NIAHUPOBAHUSL.

YpoBeHb XapakTepucTuka
[ToBbIIIEHHBIH Nwmeer npencrasnenne o WBS (cTpykTypHO#H JekoMno3uimu padboT) u
MPUHIIUIIAX €€ CO3JJaHMsl, OCHOBHBIX TEXHHUKAX IUIAaHUPOBaHUs paboT B
MIPOEKTEe, CUCTEMaX KOHTPOJISI TPOEKTa, BKIItoUas UK JleMuHra
(TuTaHMpOBaHME — JAEUCTBHE — MPOBEPKA — KOPPEKTHPOBKA). YMEET
CaMOCTOSITENIBHO CUCTEMAaTU3HPOBATh LIEIN U CBA3AHHbBIC PE3YJIbTATHI,
OINpeNeNTh U INIAHUPOBATh MMAKEThl padOT WK 3JIEMEHTapHble paboThl [UIs
JATbHEUIIEro co3JaHns KOH(PUTYpalluu coAep KaHus POEKTa, ONPEAEIIATh
POJIM U 00513aHHOCTH, CBSI3aHHBIE C YIIPABJIEHHUEM KOH(Urypanuen
COJZIEp’KaHUA IIPOEKTA, ONPEAEIATh NEHCTBUSA, BBIIIOJHEHUE KOTOPBIX
HE00XO0IMMO JIs IOJTyYEHUS pe3yJbTaToOB IPOEKTa, PECYPChl, TPYA03aTPaThl
U JUIMTEIBHOCTb, HEOOXOJUMBbIE JUIs BBINOJIHEHHSI IPOEKTa, ONPEAEISTh
LIMKJIbI, CPEACTBA M METOIbI KOHTPOJIS BBIIIOJIHEHHS TPOEKTA.
bazoBsiit Nmeer npencraBnenue o WBS (CTpyKTypHOH JEKOMITO3UIIMK paboT) U
NPUHIUIAX €€ CO3/IaHMsl, OCHOBHBIX TEXHUKAX INIAHUPOBAHUS paboT B
IIPOEKTE, CUCTEMAaX KOHTPOJIA IIPOEKTa, BKI0Yas UMK JleMuHra
(nnaHupoBaHue — JieficTBUE — MPOBEPKA — KOPPEKTUPOBKA). YMEET
CaMOCTOSITENIBHO CUCTEMATU3UPOBATh LIEIN U CBA3aHHbBIE PE3YJIbTATHI,
OIpeNeNATh U INIAHUPOBATh MMAKEThl pabOT WK 3JIeMEHTapHble paboThl IS
JabHEUIEero co3jaHus KOH(GUIypaluu coJep >KaHus MPOEKTa, ONPECIATh
POJIH U 00513aHHOCTH, CBSI3aHHBIE C YIIPABIECHUEM KOH(Urypanuen
COJZIEp’KaHUs IPOEKTA, ONPEAEIATh IEHCTBUS, BBIIIOJIHEHUE KOTOPBIX
HE00XO0IMMO JIs TOJTYYEHUS pe3yabTaToB MPOEKTa, PECYPChl, TPYA03aTPaThl
U JUIUTEIBHOCTb, HEOOXOUMBIE JUIS BBITMOJIHEHHS TPOEKTa, OTPEAEISTh
LIUKJIBI, CPEJCTBA M METO/bI KOHTPOJIS BBINOJIHEHM NTpoeKTa. Jlomyckaer
OLIMOKH, KOTOPbIE UCHPABIISIET IPU YKA3aHUU HA HUX.
IToporossiit Nmeer obmiee npencrasienne o WBS (cTpykTypHO# JekoMIIo3UIMK paboT)
U MIPUHIIMIIAX €€ CO3/aHusl, HEKOTOPBIX TEXHUKAX IUIaHUPOBaHUs padoT B
IIPOEKTE, CUCTEMAaX KOHTPOJISI TPOEKTa, BKIItOYas UK [lemunra
(nnaHupoBaHue — JIEHCTBHE — MPOBEPKA — KOPPEKTUPOBKA). YMEET M0
PYKOBOJICTBOM IIPENOIABATENS] CHCTEMATU3UPOBATh 1IEJIN U CBSI3aHHBIE
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Pe3yAbTAThI, OTPEACIATH U INITAHUPOBATH IMTAKETHI pa0OT MM AIIEMEHTapHbIC
paboThI 171 JanpHEHIero co3qanus KOHPHUrypalnun coaep Kanus MpoeKTa,
OTIPENIENATH POJI U 00S3aHHOCTH, CBSI3aHHBIE C YIIPAaBICHUEM
KOH(Urypamnuen coaepKanus IpoeKTa, ONpeaesaTh 1eHCTBHS, BBIOJTHEHNUE
KOTOPBIX HEOOXOAUMO ISl IOJTYYEHUS Pe3yJIbTaTOB POEKTa, PECypPCHI,
TPYZIO3aTpaThl U JUIUTEIBHOCTD, HEOOXOIMMBIE JUIS BBITOJTHEHUS POEKTA,
ONPEJEIIATh NUKJIIbl, CPEACTBA U METO/IbI KOHTPOJISI BBIIIOJIHEHHUS ITPOEKTA.
Hwxe noporosoro He nmeer npeacrasinenue o0 WBS (cTpyKTypHOH AEKOMIIO3ULIUHU paboT) U
IPUHIIMIIAX €€ CO3JaHMsI, OCHOBHBIX TEXHUKAX IUIAaHUPOBaHUsI paboT B
IIPOEKTE, CUCTEMAX KOHTPOJIS IPOEKTa, BKIOYast LUK JleMuHra
(TutaHupoBaHME — JEUCTBUE — MPOBEPKa — KOPpEeKTHpoBKa). He ymeer
CUCTEMATHU3UPOBATh 1I€JIU U CBSI3aHHBIE PE3YJIbTAThI, ONPENEISTH U
IUTAHUPOBATh MMAKEThl padOT WM AJIEMEHTapHbIE paOdOThI 71 albHEUIIEro
CO3JaHMsI KOH(UTYpalK coAepKaHUs POEKTa, ONPEAEIATh PO U
00513aHHOCTH, CBSI3aHHBIE C YIIPABJIEHHEM KOH(UTypaLuen coiepKaHus
MIPOEKTA, ONPEAEIATh AEUCTBUSI, BHIIOJHEHHE KOTOPHIX HEOOXOIUMO IS
MOJIy4EHUS PEe3yIbTaTOB MIPOEKTA, PECYPCHI, TPYA03aTPaThl U JJIUTEIBHOCTD,
HE0OXO0IMMBI€ /I BBIIIOJIHEHUS IPOEKTA, ONPEIENSITh LIUKIIbI, CPEJICTBA U
METO/1bl KOHTPOJISI BBINIOJIHEHUS ITPOEKTA.

Komnemenuusn: YK-6 Cnocoben onpedensamo u peanuzoevléams npuopumemsl cOOCmeeHHol
0esmenbHOCHU U CROCOObL ee CO8EePULEHCB08AHUA HA OCHOBE CAMOOUEHKU.

Hnouxamop oocmusicenus komnemenyuu. YK-6.1 Oyenusaem u onmumanbHO UCNOIb3Yem C80U
pecypcol (TUYHOCMHbLe, CUMYAMUBHbLE, 8PEMEHHbIE) 01 YCHeUHO020 GbINOTHEHUs 3A0aAHUI.

YpoBeHb XapakTeprucTHKa
[ToBbIlIEHHBII 3HaeT crnocoObl OIEHKH U ONTUMAJILHOTO MCTIOJb30BAaHUSI CBOUX PECYPCOB
(JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX) JUIsl YCICIIIHOTO BBITIOJTHEHUS
3a/laHuH, CBS3aHHBIX CO CBOMM MPO(PECCUOHATBHBIM Pa3BUTHEM. Y MEET
CaMOCTOSITENILHO OIPEAEsATh HEOOX0AUMOCTh KOPPEKTHPOBATH CBOIO
MpoQecCHOHANIBHYIO IeATENbHOCTh, UICXO0/I U3 BOSHUKAIOIIMX MPoOeM 1
3ama4. CaMOCTOSITENILHO OMpeeNsieT LeIH U 3aa4u podeccunoHanbHOM
NEeSITENIbHOCTH, a TaK )K€ CaMOCTOSITENIbHO OMPEIENSIeT MyTH JOCTUKEHUS
CBOUX MPO(ecCHOHANBHBIX PE3YIbTATOB.
bazoBbiii 3HaeT crnocoObl OLIEHKH U ONTUMAJILHOTO UCIIOJIb30BaHUS CBOMX PECYPCOB
(JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX) JIJIs1 YCIIEIIHOTO BBIMOTHEHHUS
3a/laHuM, CBSA3aHHBIX CO CBOMM NMPO(PECCUOHATBHBIM Pa3BUTHEM. Y MEET
OTIpeeNATh He0OX0JMMOCTh KOPPEKTUPOBATH CBOIO MPO(HECCHOHATBHYIO
JeSITeNIbHOCTD, UCXO/IS1 M3 BO3HUKAIOIIUX MPpo0ieM U 3a71ad. CaMOCTOATEIbHO
OTpeeNsieT 1eNU U 3a7a4u Ipo(HecCHOHATBHOM NeSITENFHOCTH, a TaK JKe
CaMOCTOSITENILHO OIpEeeNsieT MyTH JOCTUKEHHS CBOUX MPO(ECCHOHATBHBIX
pe3ynbpTaToB. [lomyckaeT ommoOKu, KOTOpbIE UCIIPABIIAET MPHU yKa3aHUU Ha
HUX.
[Toporossrit Nmeet npencrabienre o cnoco6ax OleHKH U ONTUMATbHOTO
UCIIOJIb30BaHUS CBOUX PECYPCOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX )
JUISl YCIIEUTHOTO BBITIOJIHEHUS 3aJaHUM, CBA3aHHBIX CO CBOMM
npodeccuoHansHBIM pa3BuTHEM. [Ipy TOMOIIM MpernogaBaTelis U HKCIEPTOB
MOJKET ONpPEACTTUTh HEOOXOAUMOCTh KOPPEKTUPOBATH CBOIO
npodeccCHoHANBHYIO NESTENbHOCTh, HCXO/IA U3 BOSHUKAIOIIUX MPOoOIeM 1
3aaay. [Tpu nomouu npenogaBaresns onpenesseT el U 3a1a4u
npodecCHOHABHOM IeATENHHOCTH, a TaK Ke OMPEACIeT MyTH JOCTHKCHUS
CBOUX MPO(eCcCHOHATBLHBIX PE3YIHTATOB.
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Huxe noporosoro He 3Haet crocoObl OLIEHKU ¥ ONTUMAIBHOTO UCHOIB30BAHMS CBOMX
pecypcoB (JMUYHOCTHBIX, CUTYaTUBHBIX, BDEMEHHBIX) JJISl YCIIEIITHOTO
BBITIOJTHEHUS 33/1aHUH, CBA3aHHBIX CO CBOMM IPO(heCcCHOHATBEHBIM
pasButueM. Jlayke py NOMOIIM [IPENOJABATENs HE YMEET OIPENEIIST
HEOOX0JMMOCTh KOPPEKTUPOBATH CBOIO MPO(ECCUOHANBHYIO IESTEIbHOCTD,
UCXOJs U3 BO3HUKAIOIIUX IpobOaeM u 3anad. He ompexenser uenu u 3axadu
podeccHoHaNbHON AEATEIBHOCTH, a TaK JK€ He ONpeeseT MyTH
JOCTHKEHUS CBOMX MPO(ECCHOHATBHBIX PE3YJIbTaTOB.

3. KonTpobHble MEPONPUSTHSA 1O JUCIUTIMHE

Bupg xoHTpOns dopma koHTPOJIsT/ OLIEHOYHOE CPEACTBO

Tekymuii KOHTposib  |Pa3HOYpOBHEBBIE 3a/1a4 U 3aJaHUSA
Tect

KoHnTposas camocToaTenbHONU paboThl
Tect

[Ipomexyrounas 3auer
aTTecTanus

Buja koHTpoOJIsI/ HCHOJIB3yeMble

Ne KonTpoaupyem
HaumeHoBanue pasiena poJmMpy OLICHOYHbIE MATEPHUAJIbI
n/n bie UJIK IpomesxyT.

arTrecranus
1 |OcHoBsl ynpaBienu npoektamu. |[YK-2.1 YK-2.2 |Pa3HoypoBHEBBIC 3a1aun 1 (3a4eT
VYK-2.3 YK-6.1 |3amanus

Tect

KonTposb camocTosiTenbHON
paboThI

Tect

Texkymmi

2 |W3ydenne meto10B B ynpaBiennn |[YK-2.1 VK-2.2 (Tect 3auer
MPOEKTaMHU VK-2.3 VK-6.1

4. OueHOYHbIe MATEPUAJIbI TEKYLIET0 KOHTPOJIS
Pazoen 1. Ocnogwl ynpasnenu npoekmamu.

Koumponupyemvie H/[K: VK-2.1 VK-6.1 VK-2.2 VK-2.3
Tema 1.1. Beedenue 6 npogeccuonanvroe ynpagienue npoeKxmamu,, npoyeccvl U 001acmu 3HaHUull 8
ynpasieHuu npoeKmamiu.

dopma KOHTPOJIS/OIIEHOYHOE CpeacTBO: TecT

Bomnpocsi/3aganus:

1. Beimonuute tect

Hcnonb3yroTcst TecToBbIE 3aaHusI U3 OaHKa TECTOBBIX 33aJaHU MO AUCLUTIIIHHE.
Crenuukanus TectoB, GopMUpPYyEeMbIX Ha OCHOBE OaHKa TECTOBBIX 3aJJaHHi:
- Jlnuna tecta: 10 TeCTOBBIX 3aJaHUI
- BpemeHHbIe OrpaHUYEHHUA: OTPAHUYEH BO BPEMEHU - 8§ MUHYT, CpPEIHEE BPEMSI BHINIOJIHEHUS
OJIHOTO 3adaHus: 48 CeKyH/I.
- Cnoco06 ¢hopMUpOBaHUs TECTOBOM MOCIEIOBATENLHOCTH: CITyJaifHBIN BBIOOD 3aJaHUI 13
COOTBETCTBYIOIIEH TEMBI OaHKA TECTOBBIX 3aJaHHIA.
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[TomHOTEKCTOBBIE BEepCHH OaHKA TECTOBBIX 3a/laHUI Pa3MEIEHbI B paMKax 3J€KTPOHHOTO Y4eOHO-
METOAUYECKOT0 KOMILJIEKCA!

https://edu-spcpu.ru/course/view.php?id=3804

CrpykTypa OaHKa TECTOBBIX 33JaHul 110 TeMe: BBenenue B npodeccuoHanbHOE yIIpaBlieHUE
IIPOEKTAMH.

TecToBbIX 3agaHNi 3aKPBHITON (POPMBI C BHIOOPOM OJIHOTO MPAaBUIBHOTO 0TBeTa — 20 (HoMepa B BT3 -
A1-A20).

Tema 1.2. Ilpoyeccuvl u obracmu 3HaHuil 8 YnpagieHuu NPoeKmami.
dopma KOHTPOJIS/OTICHOYHOE CPeICTBO: Pa3HOYypOBHEBEIE 3a/1a4M M 32 JaHHUS
Bomnpocei/3ananusi:
1. PaccuetHnble 3agaun o Teme "YnpaBiieHHe CTOUMOCTHIO"
1. V Bamero mpoekra 0o pket 1o 3aBepiieHun 250 000$. Bel 3aBepiiiiu mojoBuHy padoT, HO
COTJIaCHO BallleMy pacHUCAHMIO Bbl JOJDKHBI ObUTH 3aBepInTh 60% pabot. Paccunraiite miiaHoBbIM
o6beMm (I1O) u ocBoennslit 066eM (O0).

2. Bromxer mo 3aBepuieHuy Bariero npoekta 750038. Bar pacueTHslit nporeHT 3aBepiienust 35%,
a texyuit 30%. PaccuuTaiiTe HHIEKC BBIMOIHEHUS CPOKOB. UTO TaHHBINA MHAEKC TOBOPUT BaM O
BallleM MpoeKTe?

3.  Bbl pykoBoaHTE MPOEKTOM C KOMaHJON U3 8 YENIOBEK, IUIIOC BbI (B KaUYeCTBE PYKOBOIUTEIS
npoekTa). Bel no6aBumm emie 4 corpyaHuKoB. CKOJIBKO JTMHUI KOMMYHHKAIMH ObLIO 100aBIeHO?

4. Y Bac nipoekT ¢ 6romkerom 500 0008/ Barr mpoekT 3aBepiiien Ha 75%, BbI yxe moTpaTiiau 400
000$. PaccunTaiiTe MpoOTHO3 MO 3aBEPIICHHH U MTPOTHO3 10 3aBepiiueHus. Kakyro HHPOPMAIHIO BbI
MOJIYYUJIA O CBOEM MPOEKTE?

5. Bbl Beigenunu 2 pucka 1 1 BO3MOXKHOCTB JIsl Balllero mpoekTa. PUCK A nmMeeT BEpOATHOCTh
35% u ctoumocth 5008. Puck B umeer BepostHocTh 60 1 ctomMocTh 750$. Bo3moxHocTs C nMeeT
BeposTHOCTE 10% u nmenHocTh 1000$. Kakoe o0iee oxugaeMoe JeHEKHOE 3HAUYCHUE pUCKa A,
pucka B u Bozmoxxnoctu C?

6. Hupaekc BBIOJHEHHs] CTOMMOCTH BaIllero MpoeKTa paBeH 1,2, a ocBoeHHBIN 00beM 150
000$.PaccunraiiTe peaqbHyr0 CTOUMOCTh MPOCKTA HA JJAHHBI MOMEHT?

2. 3apanue Nel "YmpapieHue cTOUMOCTbIO"
Paccunraiite mnanoBsiii 006EM (I10) u ocBoeHHBIN 00BEM (OO) MO MPOEKTY HA KOHKTHYIO 1aTy
(mata ompezenesieTcs Ha 3aHITHH MIperoaBaTelieM, B COOTBETCTBHH ¢ AuarpamMmoit ['anTta
npeoxkeHHoro npoekra). Onpenenure otkioHeHue mo cpokam (OCP) u HHAEKC BBINOIHEHUS IO
cpokam (MBCP) nHa sty naty. Pacyetr ocBoeHHOro 00bEMa U M1aHOBOK 00BEMA ISl 3TOTO MPOEKTa
JIOJI’KEH OCHOBBIBATHCS Ha pacxodax U3 CMEThI (0ToOpakaeTcsi B OO/ IKETe MPOoeKTa (B OTJIMYUE OT
3arIaHUPOBAHHBIX YacoB)). i pacueTa 3aIIaHUPOBAHHOM CTOMMOCTH UCTIOIB3yHTE OOIKET
MIPOEKTa, MOATOTOBJICHHBIHN B MEPBOM YaCTH 3a/1aHus1, YTOOBI OLIEHUTH TUIAHUPYEMbI 00BEM 1O
MPOEKTY Ha KOHKTHYIO JIaTy (JaTa ornpenenesieTcs Ha 3aHATUU TIPEnoaaBaTesieM, B COOTBETCTBUU C
nuarpammoii ['anta mpemioxeHHoro mpoekra). [[ns pacuera ocBoeHHOTo 00beMa Ha TOT K€ JCHb
HEO0OXO0IMMO YUUTHIBATh OTPAaHUEHUS, KOTOPbIE POPMYIUPYIOT Ha 3aHATHH JUTSI KQXKIOTO MPOEKTA.
Crnenyer ydecTb Ipyrue pe3ylbTaThl IPOEKTa, OCHOBBIBASICh HA COCTABIEHHON BaMmu nuarpamme
l'anTTa.

3. 3aganue No2. YrpaBieHHe CTOUMOCTBIO.
[TonroToBbTe OIOHKET MPOEKTA.
bromkeT npoekTa nowkeH ocHoBbIBaThesl HA WBS npoekra, tuarpamme 'anTa, Tpyao3arpaTax u

pacxodax, NpCACTaBJICHHBIX B Kelce anTeyHoM CeTH .
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BromkeT npoekTa 10KEH UMETh CIEAYIOLINE XapaKTEPUCTUKHU:

1. OueHka «CHU3Y BBEPX»

2. ConepraTh KaK MUHUMYM OJHY IMO3HMLIMIO IS KaK10T0 3nemeHTa WBS.

3. Pecypcel, HeoOXoauMBble 11 KayKJ0r0 BUJIA AE€ATEIbHOCTH, IOJDKHBI ObITh yKa3aHbl B OTAEIbHBIX
CTOJIONAX.

4. Kaxnoe neiictBue WBS ciienyer pa3ouTs Ha OJHY UM HECKOJIBKO CTPOK pecypcoB. Hampumep,
IIEPETOBOPHI [10 KOHTPAKTY OYJET MPOBOJANUTH KOPIIOPATUBHBIN FOPUCT; OJTHAKO MOXKET OBbITh U
ayTCOpCHHT. B 3TOM citydae Ka)Iplii OAPSITIHMK TOJDKEH OBITh YKa3aH OT/ACIBHO B CTOJIONE(ax)
pecypcos.

5. Kaxxnomy TpebyeMoMy 3JIEMEHTY JOJKHBI ObITh Ha3HAYEHBI COTIOCTABUMBIE Yachl pabOThl U
HaJyIeXxailias no4yacoBas orJaTa.

6. MBI onpeienuM HaUIeKaIylo I0YacoBYI0 CTaBKY KaK 00IHe pacxo/Ibl, KOTOPbIE NCTIOTHUTEIb
OyzeT B3UMaTh C IPOEKTA 33 KKl 9ac paboThl. DTH

pacxo/ibl MOTYT BKJIIOUYATh 3apIlUIaTy, JbIOTHI, HAKJIAJHbIE PAcX0abl, O(PUCHBIE PacX0/bl, BpeMs
MPOCTOSI, MPUOBLIB U T. [I.

7. 3aTpaThl JOJHKHBI ObITh pACIPEEIICHBI 110 KaX /101 €IMHULIE BPEMEHH, UCTIOIb3yEMOH B
nuarpamme ['aHTTa, U I0JKHBI COOTBETCTBOBATH BPEMEHHBIM paMKaM U IIPOJOKUTEIbHOCTH,
pa3zpaboTaHHBIM B paMKax Auarpammbl ['aHTTa.

8. Bxiitounte npumedanust 06 0CHOBE JUIsl OLIEHKH, TOKYMEHTUPYIOLYIO UCIIOJIb30BaHHbIE
JOTIYILIEHUS.

®dopmat Oro/KeTa MPOEeKTa MOXKET OBITH OCHOBAH B XIs (aiine, mpuioKeHHOM K 3aJIJaHUIO.

Ha ocHoBe mpuBeIcHHOTO BBIIIE CIICHAPHS OIIEHUTE TUIAHOBBIN MPOIICHT 3aBEPIICHUS IJIs1 KaXKIOTO
WBS-3neMeHTa 1 paccYuTaiTe €ro 0CBOCHHBIH 00BEM.

Pazgenure nmpoekT Ha KOHTPOJIBHBIE CUETa B 3aBUCHMOCTH OT CTPYKTYPHI BaIlleil OpraHu3aiuy 1
paccuutaiite [10 u OO 15 KaXKA0r0 KOHTPOJIBHOTO CYETA.

Paccunraiite 06mmuii I1O u OO s Bcero nmpoekTa Ha KOHKTHYIO JaTy (1aTa ompeeneseTcs Ha
3aHATUH TIPEToIaBaTesieM, B COOTBETCTBUU C AuarpamMmoii ['anTa mpemiosxkeHHoro nmpoekra). OO
MOXET OBITh OOJIBIIIE WJIM MEHBIIIE 3aIUIAHMPOBAHHOTO 3HAYEHUS B 3aBUCUMOCTH OT
MOJIrOTOBJICHHOTO BaMU OropkeTa npoekta. Ha ocHoBe paccuntanubix Beie OO u 10 paccuunraiite
OTKJIOHCHHE OT Tparika U MHACKC BHITIOJIHEHUS CPOKOB.

Hcnonw3yiiTe a1 pacyeToB OOKET MPOEKTa, TOATOTOBJICHHBIN Ha MEPBOM YaCTH 3TOTO 3aHATHSI.
ITO 1 OO moKHBI OBITH PACCYMTAHBI TS KaXA0r0 1emMenTa B WBS, a 3arem cymMupoBaHbI 110
KOHTPOJIBHBIM CU€TaM U JyIsl Bcero npoekrta. Bel jomkHbl nokazats pacuer OCP u UBCP. OtBer
TaKKe JI0JDKEH COJIEPKaTh BBIBOJIBI O cocTostHUM MpoekTa Ha ocHoBe OCP u UBCP (Hackonbko
MIPOEKT OTEPEeKaET UK

OTCTaeT OT rpaduka).
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4. 3ananueNel. Ynpasnenue coaepkaHUEM.
1. OnummuTe 06s3aTeNbHBIC U KellaTeIbHBIE TPEOOBAHUS K BallleMy MPOIYKTY (TpeOOBaHUs CHavala

3alUIINTE Ha YePHOBUKE, IIOTOM 00CYIUTE, IPH HEOOXOAUMOCTH C JPYTUMHU KOMaHAaMH HITH
Mpero1aBaTelieM, MMocie nepeHecuTe ux B Tabnuity). [locie 3toro mpoBeanTe crielupUKaIHIO
00s13aTeNbHBIX TPEOOBAHUN. 3aMOTHUTE TIpe IaraeMbie TaOIUIb! "O0s3aTeNbHBIC U )KeIIaTeIbHBIE
TpeboBanus K npoaykry" u " Crnenuduxanus o0s3aTebHBIX TpeOOBaHUH". (CM. IPUIIOKEHHUE).

ObaraTeaLnEle 0 EeIATEILHLE TPeloBanNA K OpoIyKTY

OfAzaTenbHbE TpefopaHHa HenatensHiie TpefosaHMa

Coennduxanns odarare sapx Tpedbonanmi

DYHELHOHANLHRIE TpefoRaHKHA Hedyrsypwonanshie Tpefopanma
(onucaigaam mpefyemoe nogedenus {ampulymed Kowecmas mpodykma)
npodyxma) Ormesyaiom Ho eonpoc «Kaw fu

Omeewarm Ha gonpec: #4mo deagrom?s
MNpumep: ObecneyMEaloT COXpaHHOCTE
npenapara

NpAmeap: I'Ipocro'ra OTHRBIBAHHA
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Ccdopmupyiite onrcaHue coJep»KaHus Balllero MPOEKTa, OPUEHTUPYHUTECh Ha IpuMep. ( CM.
IIPUIIOKEHUE)

OnucaHue cogeprKaHuA NPoeKTa

€ Onucanme COAePMAHMA NPOAYKTA: YNAKOBKA AOMKHA COOTBETCTBOBATL HOPMATHBEHLIM
TpeboBaHMAM, HMETL KNPOASIOWMAY AW3IaHH, ObiTh YAODHOR ANA NOKKUABIX NIUMEHTOS,
TPaHCAMPOBATH UEHHOCTH KOMNAHWK

¢ MCKnioueHHA AnA NPOEKTa: 3TOT NPOEKT HE BNNIOYAET B cebA NpoBepxy CTabuAbHOCTH 1
DUIMKO-XMMUYECKUX CBOWCTB Npenapara

¢ Peaynsrarsi NPOEKTA: MAKET YNAKOBKM, NNSH TECTUPOBAHUA, NPOTOKONB! HCCNSA0BAHWIA,
6'O/J)KC'Y, NPOEKTHAA NOKYMENTIUMA, Gropmer, nnau YNPABNEHUA NPOEKTOM, 33NPOChI Ha
WiMeHeHne

& Kpurepum npuémkmn npoexta: 50% ONPOLWEHHbBIX OUEHIAM YNAKOBKY KaK
NPUBACKATENbHYIO

& OrpaHnuennA NPOEKTa: AN3aitH YNaKOBKH HE JONNEH NOBTOPATL BOE MMERWMECS Y
KOMNAHKK

¢ flonywenun npoexra: pa3paboTumkm He ByayT 3aAeACTBOBaNbI B APYTHX NPOEKTAX

6. 3amanue Ne3. YipaBieHue coaepKaHUueM.

Pazpaboraiite UCP (Mepapxuueckyro CTpyKTypy padboT) JIsl BAIllero MpoeKTa.
dopma KOHTPOJIS/OIIEHOYHOE CpeacTBO: TecT
Bomnpocrsi/3ananus:
1. BeimonHuUTE TECT
Hcnob3yroTest TeCTOBBIC 3aaHus 3 0aHKa TECTOBBIX 33JIJaHUH 110 JUCIUATIINHE.
Cretndukanus TectoB, pOpMUPYEMbIX Ha OCHOBE OaHKa TECTOBBIX 3aJaHUA:
- Jlnuna tecta: 10 TeCTOBBIX 3aMaHU
- Bpemennsbie orpaHnueHus: OrpaHUYEH BO BPEMEHH - § MUHYT, Cpe/iHee BPeMsI BHITIOJIHEHUS
OJHOTO 3aaHus: 48 CEKyH/I.
- Cnoco6 ¢hopMHupOBaHUS TECTOBOM MOCIICIOBATEIHPHOCTH: CIIydailHBIN BBIOOD 3aaHUI W3
COOTBETCTBYIOIIECH TeMbI OaHKA TECTOBBIX 3aaHUI.
[TonHOTEKCTOBBIE BepcHH OaHKa TECTOBBIX 3aJaHUI pa3MelIeHbl B paMKax 3JIEKTPOHHOTO y4eOHO -
METOAUYECKOT0 KOMILJIEKCA!
https://edu-spcpu.ru/course/view.php?id=3804
CrpykTypa OaHKa TeCTOBBIX 3a/1aHuil 10 Teme: [Iporiecchl u 061acTH 3aHAHU B yIIpaBICHUH
MIPOEKTAMH.
TecToBBIX 3a1aHUi 3aKPHITON (POPMBI ¢ BEIOOPOM OJTHOTO TIpaBUiIbHOTO O0TBeTa — 93 (HOMepa B BT3 -
A21-A114).
dopma KOHTpOJIs/01IeHOYHOE cpeacTBO: KOHTPOsIb caMOCTOATEIbHON PabOThI
Bompocei/3aganus:

1. 3aganue no Teme: Mcropus cTaHOBIEHUS YIpaBIeHUSI TPOEKTaMU KaK 00JIaCTH 3HAHUSL.
3ananue 1. Ha ocHoBe nH(poOpMaImu, NOJTy4eHHON U3 TIOOBIX OTKPHITHIX HCTOYHUKOB, OMUIIINTE
OCHOBHBIE COOBITHS (3TaIbl), KOTOPHIE MOXHO BBIICIUTDH B XOJI€ CTAHOBJICHUSI «Y IPaBICHUS
MPOEKTaMI» Kak 00JacTH 3HAHUA.

dopma a5 oTBETA!
OcnoBno#t nepuoa (nara) CoObiTue

3ananue 2. CocraBbTe KpaTKUil pacckas o Jito0oM ycnenrHo-peanuzoBanHoM npoexte CCCP.
(Pacckas nomkeH coaep)kaTh MHGOPMAIUIO O IENAX, METOIaX pealn3aluy U pe3yabTaTax.
O0s13aTebHO OMUILINTE Ballle BUJCHUE Pealn3alii OMMCAHHOTO BaMU MPOEKTA).

3a;[aHI/1e 3. Hepe‘-II/ICJ'II/ITe MCKAYHAPOAHLIC HpO(beCCI/IOHaHLHLIe opraHu3anvu 1 O6’beI[I/IHCHI/ISI

CIICIUAJIMCTOB IO YIIPABJIICHUIO IIPOCKTAMHU, UX (I)YHKLII/II/I U 3aJa4u.
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2. PazpaboraiiTe ycTaB AJs Ballero mpoeKTa.
paspaboiiTaiiTe ycTaB JUIsl Balllero MPOeKTa.
[Ipesx /e ueM 3armoTHATh YCTaB MPOEKTa HEOOXOIMMO OTTUCATh AKTYaJIbHOCTh BEIOPDAHHOTO
(peanmuzyeMoro) rnpoekra. AKTyaJbHOCTh - 3HAYMMOCTh BEIOPAHHOTO MPOEKTa I 00IIecTBa, OM3HeCa
WM KaKOW-TTMOO TPYIIIBI JIUII.

ITonHOTEKCTOBEIE MCTOANYCCKHUEC PCKOMAaHJAUN PaSMCIICHEI B
kypce:https://edu-spcpu.ru/course/view.php?id=3804.

Pa3zoen 2. H3zyuenue memo0oe ¢ ynpasieHuu npoeKmamu

Konmponupyemvie M/[K: VK-2.1 VK-6.1 VK-2.2 VK-2.3
Tema 2.1. Memoowl 6 ynpagnenuu npoekmamu.

®dopma KOHTPOJIS/OIIEHOYHOE CpeacTBO: TecT

Bomnpocel/3aganus:

1. BeimonHuUTE TECT.

Hcnonb3yroTcst TeCcTOBbIE 3aaHNsI U3 OaHKA TECTOBBIX 33aJJaHUI MO AUCLHUILINHE.
Crenngukanus TectoB, OpMUPYEMbIX Ha OCHOBE OaHKa TECTOBBIX 3aJaHUM:
- Jlnuna tecta: 10 TeCTOBBIX 3aJaHMi
- Bpemennsbie orpannueHus: OrpaHUYEH BO BPEMEHHU - § MUHYT, Cpe/IHee BPEMsI BHITTOJIHEHUS
OJIHOTO 3a7aHus: 48 CeKyH/.
- Cnoco6 ¢hopMHupOBaHUS TECTOBOM MOCIIECIOBATENHHOCTH: CIIydaifHBIN BBIOOD 3aJaHUM W3
COOTBETCTBYIOIIECH TeMbI OaHKA TECTOBBIX 3aaHHH.
[TonHOTEKCTOBBIE BepcHM OaHKa TECTOBBIX 3aJaHUI pa3MeLIeHbl B paMKax 3JIEKTPOHHOTO y4eOHO -
METOUYECKOTO KOMILJIEKCA:
https://edu-spcpu.ru/course/view.php?id=3804
CrpykTypa 0aHKa TeCTOBBIX 3aaHUM 10 TeMe: V3yueHne MeToI0B B yIIPaBICHUH MMPOCKTAMH.

TecToBBIX 3a1aHMiA 3aKPBITON (POPMBI ¢ BHIOOPOM OJTHOTO TIpaBuiIbHOTO oTBeTa — 30 (HOMepa B BT3 -
A115-A145)

5. OueHouyHble MAaTEPUAJIBI IPOMEKYTOYHON ATTECTALUM

Ilepsviit cemecmp, 3auem
Konmponupyemvie UJIK: VK-2.1 VK-6.1 VK-2.2 VK-2.3
Bomnpocsi/3ananus:

1. BEITTOJIHUTE UTOTOBBINA TECT
Hcnonb3yroTest TecTOBbIE 3aaHusl U3 0aHKa TECTOBBIX 33aJaHU M0 AUCLHUILIIHHE.
Crenuukanus TectoB, OpMUPYEMBbIX Ha OCHOBE OaHKa TECTOBBIX 3aaHUIA:
- Jlnuna tecta: 30 TECTOBBIX 3aJaHUI
- Bpemennsie orpannueHus: OrpaHuyeH Bo BpeMeHH - 30 MUHYT, CpeiHEe BpeMsi BBITIOJTHEHHS
oaHOro 3aganus: 60 cekyH.
- Cnoco0 ¢hopMupoBaHUs TECTOBOM MOCIEA0BATENILHOCTH: CIy4aHbIN BBIOOD 3a/1aHUM B
KOJIMYECTBE HE MEHEE 5 U3 KaXKJA0HW TeMbl OaHKA TECTOBBIX 3aJaHUM.
[TonHOTEKCTOBBIE BepcHH OaHKa TECTOBBIX 33JJaHUI pa3MeIleHbl B paMKaX dJIEKTPOHHOTO y4eOHO-
MeToAnYecKoro KoMiutekca: https://edu-spcpu.ru/course/view.php?id=3804
CrpykTypa OaHKa TecTOBbIX 3a1anuii o Teme «Tema 1.1. Beenenue B mpodeccronanbHoe
YIPABICHUE MPOECKTAMU:
TecToBbIX 3a1aHUI 3aKPBITOI POPMBI C BRLIOOPOM OJHOTO MpaBMIIbHOTO 0TBeTa — 20 (Homepa B bT3 -
Al1-A20)
Crpykrypa OaHka TecToBbIX 3ananuii mo teme «Tema 1.2. IIporeccsl u oOnacTu 3HaHUi B
YIPABICHUH MPOEKTAMI:

TecToBBIX 3aJaHUI SaKpBITOfI (I)OpMBI C BLI60pOM OZHOTO ITPAaBUJIBHOTI'O OTBCTA — 94 (HOMepa B bT3 -
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A20-A114)

Crpykrypa 6aHKa TecTOBBIX 3aaHuii o Teme «Tema 1.3. MeTopl B yIIpaBICHUN TPOCKTAMMY:

TecToBbIX 3agaHNii 3aKPBHITON (POPMBI C BEIOOPOM OJTHOTO MPaBUIBHOTO 0TBeTa — 30 (HoMepa B BT3 -
A115-A145)
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