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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.0.07 CTrparernyeckoe ynpapJjieHHe CHA0OKeHHEM MeIMINHCKON OPraHu3aluu

HanpasieHue noaroroBKu: 38.04.02 MeHeKMEHT

IIpoduab NoAroTOBKM:: CHa0xxeHue M 3aKyNKd MEIULIUHCKUX
OpraHu3aui

®opma 00yueHHs: 3a04Has

IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-1 Crocoben pemars npodeccHoHalbHBIE 337a4d HAa OCHOBE 3HAHUA (HAa MPOIBUHYTOM
YPOBHE) SKOHOMHYECKOH, OpPraHU3allMOHHON M YIPABICHUYECKOM TEOpUH, WHHOBAILIMOHHBIX
MOX0/I0B, 0000IIECHHUS U KPUTUUECKOTO aHaIN3a MPAKTHK YIIPABICHUS

OIIK-1.2 AHnanu3upyeT COBpPEMEHHbIE MPAKTUKUA YIPABICHUS, 0000INAET M KPUTHYECKH
OLICHMBAET MHHOBAIIMOHHBIE MTOIXOBI K YIIPABICHUIO CHAO)KEHUEM U 3aKyTIKaMU

3namo:

OIIK-1.2/3u]1 Nmetp nmpencraBieHre 00 3IeMEHTaxX CTPAaTeTHH CHAOXKEHMS, KIHOUEBBIX
JpaiiBepax U MPaKTUKE JTUIUPYIOIINX KOMIIAHUH

Ymemo:

OIIK-1.2/¥YM1 YMeTh ollcHMBaTh COBPEMEHHBIE MPAKTUKU CHAOXKEHHUS C TOYKU 3PEHUS
BO3MOXHOCTM HMX HIPUMEHEHHS B YCJIOBHAX TIOCYNAPCTBEHHBIX MEIULUHCKHAX
OpraHu3aui

OIIK-4 Crnoco0OeH pyKOBOAWTH MPOEKTHOW M TIPOIECCHOW [EATEIBHOCTHIO B OpraHHU3aluu C
WCIONB30BAaHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, JTUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB,
BBISIBJISITH M OIICHWBATh HOBBIC PHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATETHH CO3JAHUS U
pa3BUTHS WHHOBAIIMOHHBIX HAMPABICHHUNA JESTEIBHOCTH M COOTBETCTBYIOIIME UM OM3HEC-MOJEIN
OpraHu3aLuil

OIIK-4.3 BpIABIsET U OIICHUBAET HOBBIE PHIHOYHBIC BO3MOXKHOCTH, pa3padaThIBacT CTPATETUH
CO3/IaHUsl M Pa3BUTHS MHHOBALIMOHHBIX HANPABIECHUI NESTEIBHOCTH B 00JacTU CHAOXKEHUS U
3aKyIOK

3name:

OIIK-4.3/3u1 3HaTh COBpEMEHHBIE CTpaTerMd W WHCTPYMEHTHI, NpPUMEHSIEMbIC B
CHaO>)KEHUH MEAMLIMHCKUX OpPTaHU3aIIi

Ymemes:

OIIK-4.3/Ym1 VYmeTh oOIlleHHWBaTH BO3MOXXHOCTH BHEIPCHHS PAa3IUYHBIX CTpaTeruid
CHAOXEHMSI U/UITU UX DJIEMEHTOB B PEAIbHYIO IPAKTUKY MEAUIIMHCKUX OpraHU3alii



INK-IT1 Cnocoben oueHuBath 3()(EKTUBHOCTh CHAOKEHHS W 3aKyNOYHOW JIEATEIbHOCTH
MEIUIIMHCKOM OpraHu3alud W Hpeasaratb OOOCHOBAHHBIE OPraHMW3ALMOHHO-YIPAaBIEHUYECKHE
peLIeHHs MO MOBBIIIEHUIO 3P PEKTUBHOCTH CHAOXKEHUS U 3aKyTIOK

[TK-IT1.1 OnenuBaer 3pPEKTUBHOCTH 0OECHeUeHHs] TOCYIapCTBEHHBIX, MYHHUIIMIIAIbHBIX H
KOPIOPAaTUBHBIX HYXJ U TpenigaraeT OOOCHOBAaHHBIE OpPraHU3alMOHHO-YIPABICHYECKHUE
pelIeHH s MO MOBBIIEHUIO 3P PEKTUBHOCTH UX 00eCTICUeHHUS

3name:

[IK-TT1.1/381 3Harb oOCHOBHBIE KpuTepud dSPPEKTUBHOCTH  3aKyNMOYHOM U
CHaO)KEHYECKOW JAESITEITbHOCTH

Ymems:

[K-IT1.1/¥YM]  YmeTp pa3pabareiBaTh W pacuuThIBaTh MokKaszarenu 3¢pdexkruBHOCTH
o0ecriedyeHnss MEIUIIMHCKUX OpraHu3aluii BHEIIHUMH PECYPCaMHu.

[K-IT1.1/YM2 YMmetb pa3pabaTbiBaTh OpraHU3alMOHHO-YIPABICHYECKUE PEIICHHUs IO
HOBBIIIIEHUIO 3()(HEKTUBHOCTHU 3aKyTIOYHON JEATEIbHOCTH.

IIK-I11.2 OueHuBaer creneHb JOCTHKEHUS TAKTUUECKUX U CTPATETHYECKUX LENeH 3aKyloK U
npeiaraeT 000CHOBAaHHBIE OPIraHM3ALMOHHO-YNPABICHUYECKHE PEIICHUS IO TOBBIIICHHUIO
nokazareneit 3(p(peKTHBHOCTH 3aKyTIOUHON AEATEIBHOCTH

3name:

[TK-I11.2/311 UmeTh mpencraBieHre 00 OCHOBHBIX CTPATETHYECKHUX IEIISIX CHAOKCHUS
JUTSE MEJTUITMHCKUX OpraHU3aIuit

Ymems:

M[K-I11.2/Ym]l YMers ¢GopMHpOBaTh MPEATOKEHUS I BKIIOUEHUS B CTPATETHIO
cHaO)KEHUS] MEMIIMHCKON OpraHu3aiuu

[K-I11.2/YM2 YMeTh OlleHUBATh CTEMEHb JOCTHKEHHS CTPATETHYECKUX IIeeH 3aKymoK
MecTto aucuunimHbl B cTpykrype OII

Jucuummaa (Moxyne) bB1.0.07  «Ctpatermueckoe ympaBieHHE CHAO0XKEHHEM METUIIMHCKON
OpraHu3aIi» OTHOCUTCS K 00s3aTeNbHONM 4YacTH 00pa30BaTeIbHOM MPOrpaMMbl U M3y4aeTcs B
ceMectpe(ax): 4.
[IpenmecTByronye AMCUUILUINHBI (IPAKTUKH) IO CBA3IM KOMIIETEHIIUI:

b51.0.02 Opranu3zanvoHHO-yIpaBIeHYECKass CTPYKTypa M OW3HEC-MPOLEecChl MEAMIIMHCKUX
OpraHu3alui;

b2.0.02(I) mpou3BOACTBEHHAs MpaKTHKA, MPaKTHKAa MO MpopuiIo MpodeccCHOHaTbHON
NESTENIbHOCTH;

b1.0.06 Taktuueckoe ynpaBieHHe cHaOKeHUEM MEAMLIMHCKON OpraHu3aluy;

b1.0.03 Ynpapnenune HayYHbIMU U IPOW3BOJICTBEHHBIMU KOJIJIEKTHBAMU;

b2.0.01(Y) yueOHnas npakTHka, O3HAKOMUTENbHAs! IPAKTHUKA;
[Tocnenyromue AUCHUILINHBI (IPAKTUKH) 110 CBSI35IM KOMITETEHIIMII:

b3.01 IToaroroBka K mporenype 3auThl ¥ 3alUTa BITYCKHOW KBaIH(PHUKALIMOHHON padoTHI;

b2.0.02(IT) mpowu3BoACTBEHHAsT MpaKTHUKa, MpakTUKa MO Mpoduiao mTpodeccuoHaIbHON
IeSITeTbHOCTH,

b1.0.06 Taktuueckoe ynpapieHue CHa0O)KECHHEM MEIUIIMHCKONW OpraHu3alliy;

B mporecce u3y4yeHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITETbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

Coaep:xanue pa3aesioB, TeM JUCHUNITHHBI



Pa3zoen 1. Cmamezus cnadrcenus MeOUYUHCKUX OP2AHUZAUUTL

Tema 1.1. OcHosHbie snemenmbl cmpamecu CHaAbI’CeHUs

DOBOMNIONMST OCHOBHBIX AacCMeKTOB CHaOkeHusa. OCHOBHBIE CTpaTerHuecKue IeNH CHAOXKEeHHUS.
[InanupoBanne M pa3pabOTKa HOBBIX 3aKYNMOYHBIX CXeM M MeTofoB. Crparerus ymnpaBIeHUS
3akynkaMmu. Crpaterust ynpasieHus nocraBmukamu. @opMupoBaHue, BEAEHUE U pPallMOHAIU3ALMS

0a3bl [IOCTABIIHUKOB.

Koopaunanus

paboOThl  MOCTABIUKOB.

OrueHka

nokasareien

(YHKIIMOHUPOBAaHUS W HapallMBaHWs TOTCHIMANA ACATEeIbHOCTH MOCTABIIMKA. AHAIN3 pPHIHKA
HOBOW TMPOAYKUMM U TOTECHUUAIBHBIX HCTOYHUKOB IIOCTABOK. LleHOBBIE MOAENM 3aKYIIOK.
VYpasiieHue J0ropopaMu U KOHTPAKTaMH.

O0beM JUCUMIIIMHBI M BUIBI Y4e0HOH padoThI
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Kadenpa wmeaummuackoro u  ¢apMalieBTUYECKOTO TOBAPOBEACHUS, CTapIINil

I'punanenko M. C., kanauaat papmareBTHUECKUX HayK, toueHT Minsunosa fO. I.
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