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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

A N . rocyfapCcTBEHHbIN XUMUKO-
L dapMaLeBTUYeCKuit yHusepcuTet

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.0.04 YnpaBJ/ieHue npoeKTamMmu

HanpasieHue noaroroBKu: 18.04.01 Xumuueckas TEXHOJIOT U
IIpoduab NoAroTOBKM:: VYOIHOMOUYEHHOE JIUIIO 110 KaYE€CTBY
®Dopma 00yueHHs: OYHO-3a0YHas

Ilnanupyembie pe3yabTaTbl 00y4eHHUs M0 JUCHHUILVIMHE (MOIYJII0), COOTHECEHHbIE ¢
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO IHUKJIa

VK-2.1 Pa3zpabarbiBacT KOHIEMIIMIO peaju3allMk TPOCKTa B paMKaxXx 0003HAYCHHOU
npoOnemMbl:  (GOpMyaUpYyeT 1Ieib, 3aJadyd, OOOCHOBBIBAET aKTYaJbHOCTh, 3HAYUMOCTD,
0XU/1aeMble pe3yJabTaThl U BO3MOXHBIE C(hephbl UX TPUMEHEHHUS

3nams:
VK-2.1/311 3Hatb cHOBHI Lenenonaranus. MiMeTs npeacraBieHne o uepapxuu mesei B
IIPOEKTE, IOHUMAaTh Pa3HUILy MEXKIY LEISIMH U PE3YyJIbTaTaMU IIPOEKTa

VK-2.1/352 VMeTh mpeAcTaBICHUE O KPUTEPUSAX YCHEIIHOCTH MpPOEKTa M (hakTopax,
BJIMSIOIIMX Ha YCIEX IIPOEKTa

VYK-2.1/313 3Harh XapakTEpUCTHKH METOIOB U MHCTPYMEHTOB YIPABJICHUS NIPOCKTAMHU,
00JIaCTh UX MPUMEHEHUS U PA3TUUUs

Ymemns:

VK-2.1/¥m1 VYmerp ¢opMmyaupoBarh 0OImME 1EIUM TPOEKTa, HCXOAs W3 IIeNeH
OpraHM3ali U KOHKPETHBIE 1IN MPOEKTa, UCXO/s U3 O0LIUX Leel MpoeKTa
VK-2.1/YM2 YMmeTh onpeaensaTh HepapXxuro Ieeil mpoeKkTa 1 000CHOBBIBATH €€

YK-2.1/¥YM3 YMeTh omnpenensirts, Ki1accu(puIMpoBaTh, OLEHUBACT M MPUOPUTU3UPOBATD
Bce popMasbHbIe U HeopMaIbHbIE (PAKTOPHI YCTICITHOCTH MTPOEKTa

VYK-2.1/¥YM4 VYMmeTp apryMEHTHpOBaTh BBIOOp MOIXOJa K peau3alld IPOEKTa,
00OCHOBBIBas €T0 PE3YIBTATUBHOCTH

YK-2.1/¥YM5 YMmeTh co31aBaTh KOHIETILHUIO (CTPATETHIO) pealn3aluy MPOeKTa, BKIoUas
KOHEUHBIE Pe3yJIbTaThl

YK-2.2 OmpenensieT U pacCUyUTHIBAET HEOOXOIMMBIC TEXHOJOTUYECKHE U IKOHOMUYECKHE
pecypchl Uil peau3aliy nporecca U Npou3BOoACTBa
3namo:

VYK-2.2/311 VmeTs npeacTaBieHue O CTaHAAPTHOM HaOOpe MPOIIECCOB 0 yIPaBICHUIO
CTOUMOCTBIO IIPOEKTa



VK-2.2/342 3HaTh OCHOBHBIC IMOIXOAbI K NPHUBICUEHUIO pecypcoB ((hanapaii3unr) u
0a30BbIe XapaKTEPUCTUKN UCTOUHUKOB (PMHAHCUPOBAHUS

VK-2.2/383 3Harb OCHOBHbIE TOAXOAbI K KOMMEpIMAJIH3allMd TEXHOJIOTUH U
yIpaBJICHUIO HHTEIJICKTYaJIbHOW COOCTBEHHOCTHIO

VYK-2.2/384 3HaTh METOABI OLICHKH 3aTpaT MPOEKTa
Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KUZHEHHOTO LIUKJIA

VK-2.2/¥YM2 VYmerb ompenenats HeoOXoAuMble pecypchl U 3((EeKTHBHO HX
pacnpenenirTb

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoekTa (cMeTa, OIOIKeT)

YK-2.2/YM4 YMeTh KOHTPOIUPOBATh CTOMMOCTh IIPOEKTa METOAOM OCBOCHHOTO 00BeMa

VYK-2.3 Pa3pabareiBacT IjaH peanu3anui padOT W OCYIIECTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIAHUPOBAHUS

3namu:

VK-2.3/311 HUmets mpencraBienne o WBS (CTpyKTypHOH IEKOMITO3UIIMU PadoOT) U
MPUHIINIAX €€ CO3AaHUs

VK-2.3/382 WMeTh mipencTaBieHHEe 00 OCHOBHBIX TEXHUKAX TUIAHMPOBAaHUSA PaboOT B
MIPOEKTe

VK-2.3/383 HmeTs mpencTaBiIeHHE O CHUCTEMax KOHTPOJS TMPOEKTa, BKIIIOYAs ITHKI
Jlemunra (TutaHupoOBaHUE — JEHCTBHE — MPOBEPKAa — KOPPEKTHUPOBKA)

Ymems:

VYK-2.3/YM1] YMeTh cUCTEMaTH3UPOBATH LI U CBSI3aHHBIC PE3YNIbTaThI

VK-2.3/YM2 VYMmerh omnpenensaTh W IUIAHUPOBATh TMAKEThl pabOT WM d3JIEMEHTapHBIC
paboThI U1 JanbHEUIIETro co3aHus KOHGUTYpaluy CoepKaHus MPOeKTa

VK-2.3/¥M3 VYmeTh ompenensieT pond W OOS3aHHOCTH, CBS3aHHBIC C YIPaBICHUEM
KOoH(puUryparueil conepkaHus MpoeKTa

VK-2.3/YmM4 YMeTb ompenensTh ISHCTBUS, BBITIOJHEHHWE KOTOPBIX HEOOXOIUMO IS
MOJIyYeHUs] pe3yibTaTOB IPOEKTa, PECYpChl, TPyHo3aTpaTbl U AJIUTEIBHOCTD,
HEOOXOAMMBIE JJIs1 BBITIOJHEHUS TPOEKTa

VYK-2.3/YM5 VYMmerh omnpeaensaTh LMKIBL, CPEICTBA M METOIbl KOHTPOJSI BBITOJHEHUS
pOeKTa

OIIK-1 Crniocoben OpraHU30BbIBATH CaMOCTOSITEIIbHYIO u KOJIJIEKTUBHYIO
HAy4YHO-MCCIIEIOBATENIbCKYI0 PaboTy, pa3pabaTpiBaTh IUIAHBI M MPOTPAMMBbl MIPOBEICHUS HAyYHBIX
UCCIIEOBAHUN U TEXHUYECKUX pa3paboTOK

OIIK-1.3 Pa3pabGarbiBaeT MiaHbl HPOBEACHHS HAYYHBIX HCCIEIOBAaHMM M TEXHUYECKHX
pa3paboTok B 001acTH MPOU3BOACTBA U 00ECIICUCHHUS KaueCcTBa JIEKApPCTBEHHBIX CPEICTB
3namo:
OIIK-1.3/3u1 Wmeth mpencTaBieHue O MPOEKTHBIX METOAaX, MPUMEHSIEMBIX B paMKax
OpPOBEIEHUs] HAyYHBIX MCCIEJOBAaHUM W TEXHHYECKUX pa3paboToKk B oOmacTu
IPOM3BOZCTBA M 0OECIICUeHHsI KaueCTBA JIEKAPCTBEHHBIX CPEICTB.

Ymems:

OIIK-1.3/¥Ym] YMeTh NpUMEHSATH MPOEKTHbIE METOABI NMPHU IUIAHUPOBAHUU HAYUYHBIX
UCCIICIOBAaHUN W TEXHHUYECKHUX pPa3paboOTOK B 00JacTHM MPOM3BOACTBA U OOECHCUCHHS
KaueCcTBa JICKAPCTBEHHBIX CPE/ICTB

MecTto aucuunimHbl B cTpykrype OII



Hucrunmmaa (Moxyns) B1.0.04 «YmpaBneHue mpoeKTaMW» OTHOCHUTCS K 00s3aTeIbHOM YacTH
o0OpazoBaTeIbHOM MPOTPaMMBI U U3ydaeTcsl B ceMmecTpe(ax): 2.

[IpeniecTByrolue TUCUUIUIMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:

b51.0.01 MadopmaniioHHbIe TEXHOJIOTHH B MPO(HECCHOHATBHOMN AesTeTbHOCTH;

b2.0.01(Y) yuebnas npaktuka (HayqHO-HUCCIEA0BaTEIbCKasg paboTa (MoIydYeHHE MePBUYHBIX
HaBBIKOB HAYyYHO-HUCCIIEA0BATEIBCKON paboThI));
[Tocnenyromue AMCUUIIINHBI (IPAKTUKH) TIO CBA3SIM KOMIIETEHIIUN:

b3.01(J1) BeimonHeHue, NOATOTOBKAa K NPOLEAYPE 3allUThl W 3allUTa BBITYCKHOM
KBaJM(PHUKALIMOHHOMN padoTHhI;

b1.0.05 DxoHOMHKaA 1 HHHOBAIIHH;
B npouecce u3yueHus: AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHoHaIbHON NesITeIbHOCTH
U pemnieHUI0 npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u o6pa3oBarenbHOU
MPOTPaMMOil.

2. Conep:xanue pa3aesaoB, TeM JUCHUILIHH

Pa3zoen 1. Ocnoswl ynpasienus npoekmamu.

Tema 1.1. Bseoenue 6 npogheccuonanvruoe ynpagienue npoeKmamu, npoyeccvl u obracmu 3Hauull 6
YNpAagieHuu npoeKmamu.

Teopus ynpaBnenuss npoektamMu. OCHOBHBIE TMOHATHS yOpaBiieHUs mpoektamu. Kpurepuu
YCHEIIHOCTH MpOoeKTa. ACHEeKThl yrpaBieHus npoektamu. llenu npoexrta. CTpykTypa MpoOeKTa.
®da3pl W KU3HEHHBIM MUK TpoekTa. CTraHmapTel B 007acTH ympaBieHus mpoekramu. 0030p
KOMITETEHIIMI MEHEeDKepa 10 YIpaBlieHHI0 mpoekTaMmu. [Iporeccel u ux GyHKIMM B yNpaBiIeHUU
npoekramu. OOmnactu 3HaHWM mpoekrta. [Ipouecchl MHHUIMAIMY, TUIAHWPOBAHUSA, UCIIOIHEHUS U
MOHHUTOPUHIa.3HAUUMOCTh Pa3pabOTKM U IJIAHUPOBAaHUS Kak HauOojee BaKHBIX OTaloB B
yYOpaBJIeHUN MPOEKTaMU. YIPaBIIEHUE COJAEP>KaHUEM IMPOEKTa. YIpaBJI€HHWE CTOMMOCTBIO MPOEKTA.
VYnpasneHue pecypcaMu MpoeKTa. YIpaBlieHHue KaueCTBOM MPOEKTa.

Tema 1.2. I'ubxkue memoowl 8 ynpaieHuu npoeKmamu.

I'mOxue METONBI B yIIpaBIEHUH MTPOEKTAMHU.

O0beM TMCHUIIMHBI M BHABI Y4e0HOI padoThI
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Pa3paborunk(u)

Kadenpa wmeaummuackoro u (¢apManeBTUYECKOTO TOBAPOBEACHHS, CTapIIUil MpenojaBareib
JasbioBa E. M.
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